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Entrepreneurial
Management

November 07 - December 16, 2011

RATIONALE: Today, as organizations grow and mature, they face several
challenges due to the ever changing environment. The
conventional wisdom, pyramid structure and organizational
hierarchy are becoming the things of the past. Alliances and
collaborations are giving way to competition. But if
complexities and challenges best describe today’s
environment, new opportunities have also surfaced and wait
to be tapped. In such a scenario, management practices and
organizational functions need a fresh approach so that these
promising opportunities could be seized and explored
optimally. This has become the biggest challenge in front of
organizations today. Evidences suggest that an effective
solution lies in the practice of promoting and harnessing
entrepreneurial management which permeates at all the
levels of the organization.

OBJECTIVES: The major objective of the programme is to help participants
create an organizational framework and put into practice the
entrepreneurial management that fosters entrepréneurial
culture leading to firm actions at all levels of the organization.

The specific objectives are to;

e develop a spirit of entrepreneurial management or
intrapreneurship among participants.

e help them sharpen their knowledge and skills in the
changing environment.

e enable participants to practice entrepreneurial
management effectively and thus create a conducive
environment where entrepreneurship germinates and
grows.

e provide them a forum for sharing views and networking
among themselves as well as with others in formal and
informal settings.



TARGET GROUP:

COURSE CONTENT :

BENEFITSTO
PARTICIPANTS:

LAST DATE FOR
RECEIPT OF
NOMINATION
FORMATITEC:

COURSE DIRECTOR :
E-MAIL :

Policy makers, Business owners, Managers, Executives and

Professionals from any of following organizations can

participate :

e Business and Industry

° ManagementAssociations

e Chambers of Commerce and Industry

e Financial Institutions/Banks

. Con“SUIting Organizations

* Developmental Bodies

e Government Institutions

e Educational Establishments

e Business Development Organizations

e Not-for-Profit / Non-Government / Voluntary
Organizations

Module 1 Introduction to Entrepreneurial Management
Module 2 Entrepreneurial Organizations

Module 3 Managing People and Performance

Module 4 Entrepreneurial Marketing

Module5 Systems, Processes & Technology

Module 6 Finance & Accounts for Entrepreneurial Managers
Module 7 Intrapreneuringin Action

Module 8 Study Visit

The programme would add value to the career of the
participants by making them abreast with the latest tools’and
techniques in entrepreneurial management. The programme
would unleash the entrepreneurial potential of the
participants as well as their organizations. The participants
would be able to appraise and harness entrepreneurial
management practices. They would benefit by learning
current trends in organizational strategies and working styles
resulting in better alignment of individual and organizational
goals

7" September, 2011

Dr. Sunil Shukla

sunilshukla@ediindia.org



Venue and Accommodation

: 1:he programme will be organlzed at EDI Campus located in a serene and pleasant
!e'yhvironment, 5 kms away from the Ahmedabad International Airport on the Ahmedabad-
J;Gandhinagar Highway in Gujarat State. Ahmedabad is well connected by air and rail with the
’; commercial hub centre-Mumbai and the capital city-New Delhi. Participants will be housed in
International Standard double occupancy, AC rooms which are well furnished with cot, bed,
blankets and pillows. All the rooms have attached bath-toilet. During study visits, participants
will be put up in hotels. Requests for single occupancy accommodation will not be entertained.
The Institute will not make any sort of arraﬁgéménts for friends or family members of the
participants and hence the participants are requested to ensure that they are not
accompanied by anybody. Throughout the training programme, EDI will facilitate participants
to visit places of interest in and around the city. However, for better management of the
programme; it may please be noted that participants cannot leave the campus on their own
without seeking explicit permission from the Institute.

Fellowship Support

The Indian Technical and Economic Cooperation (ITEC), Ministry of External Affairs,
Government of India supports the programme by offering fellowships to cover the following

° Tuitioh fee

e A.C. accommodation in well furnished rooms on twin sharing basis
e Living Allowance* (Food Expenses + Out of Pocket Allowance)

e Book Allowance (in the form of Course Material, Cases, CD, etc.)

e AirTravel (Economy Class) to Ahmedabad, by shortest route.

* Out of total living allowance of Rs. 25,000/—'per month released by the ITEC / Rs. 11,000/~
per month will be deducted by EDI towards boarding facilities provided at EDI campus and the
balance will be given to the participants for their out-of-pocket expenses. In view of the limited
living allowance, candidates are advised to bring extra foreign exchange to meet additional
expenses, such as; excess baggage allowance at the time of return, entry charges to visit
places of sight-seéing, etc. '

Participants must possess a valid passport and visa for the entire duration at the
course.
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