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Course Title (No) Seminar on Contract Administration for International Construction Projects in
Asia (J-07-04125)
Duration _ August 26, 2007 - September 6, 2007

Deadline for Application June 8, 2007
for acceptance of the JICA office (or the Embassy of Japan)

Number of Participants |15

Language English
Target Group Senior officers (manager level or above) of a competent government authority

in charge of international construction projects financed by Japan's Offictal
Development Assistance (ODA) loans, or

Lecturers of the relevant field at the universities who need detailed knowledge
of international construction contract,

Course Objectives Duiteoie

Knowiedge acquired and issues clarified in the program are shared within each
organization with a view to promote effective utilization of Japanese ODA
Loans in order to address development challenges in developing countries.

Orilpins

1. The ability of international contract administration for the personnel

engaged in development activities in developing countries is improved.

2. Formation of an Action Plan focusing on ways to deepen the knowledge of

project management including procurement and contract, cost, schedule,

quality control, management and spread of the knowledge in the respective

country.

The Action Plan should analyze institutional issues in the participant’s country

that hinder effective and cfficient project management and contract

administration with balanced risk allocation betwegen the Employer and the

Contractor of Japan’s ODA loans (or other bilateral or multilateral agencies’
- loans), and provide a proposal for a plan of action to overcome these issues. N

Training Institution Japan Bank for International Cooperation (JBIC)

Address ; 4-1, Ohtemachi 1-chame, Chiyoda-ku, Tokyo 100-8144, Japan

TEL : 81-3-5218-9611 FAX : 81-3-5218-9640

(81 : country code of Japan, 3 : area code of Tokyo)

JBIC was established on October 1, 1999, as a result of a merger betwean the
Overseas Economic¢ Cooperation Fund, Japan (OECF) and the Export- Import
Bank of Japan. JBIC has succeeded the functions of both institutions
including the proviston of concessional loans (ODA Loans, gtc,) 1o dzveloping
countries to contribute to their economic and social development and
- economic stability.
Accommodations Tokyo International Center (JICA Tokyo)
Address:2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TE].:81-3-3485-9194 FAX:81-3-3485-9206

(81 : country code of Japan 3 : area code of Tokyo)

If no room is available at JICA Tokyo, JICA will arrange alternative
accommodations for the participants at other appropriate places.

R http://www.jica.go.jp/english/contact/pdfitic pdf 3
Allowances & Expenses | The Government of Japan provides the following allowances and covers the
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following expenses through JICA in accordance with relevant laws and

regulations.

Details:
A round-trip air ticket between an international airport designated by JICA and

Japan, accommodation allowance, living allowance, cxpenses far JICA study
tours, free medical care for participants who become ill after arrival in Japan
(costs related to preexisting illness, pregnancy and dental treatment are not

included), etc. B
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This conrse covers wide range of subjects relating to the contract administration for international construction
project,

1. Lectores

General Outline of Course

Overview of International Construction Projects
Project Management for International Construction Project
Basis of International Construction Contracts
FIDIC(*) Conditions of Contract (Part-1)
FIDIC Conditions of Contract (Part-2)
Procurement Management

8. Preparation works for Tender and Contract

9. Practice and theory of Schedule Control

10. Practice and theory of Cost Control

11. Claim Application

12. Claim Evaluation

13. Settlements of Disputes

St D L)t e

=~

(") Federation of International Consulting Engineers

11. Case Study
Practice of Negotiation of Claim/Dispute

JI1. Miscussions
Discussions (topics to be determined)
a. Domestic Contractual Practice in Asian Countries and its Improvement for Effectiveness of ODA
I.oans
b. Discussion with JBIC Country Officers

IV, Study Tour
A ficld trip to economic/social infrastructure facility for the purpose of acquiring the knowledge on
lapan's technology and know-how is also to be included in the program.
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Applicants should:

(1) Be nominatad by their government in accordance with the proudurcs mentioned in IV below;

(1) Be seniar officials (manager level or above) of a competent government authority in charge of
international construction projects financed by Japan s Official Development Assistance (ODA) loans,
or lecturers of the relevant ficld at the umversmes who need detailed knowledge of international
construction contract,

(1) Have work experience of a few years in the field of foreign a.(d

(4) Be presently engaged in and will be expected to continuously ¢ngage in the administration of Japan’s
O1DA Loans;

(5) Be university graduates or have equwalem academic background:;

- (6) Have excellent command of spoken and written English to discuss project management issues;

© (7) Be hetween 35 and 50 years of age (if not, title must be above the manager level);
(8) Be in good health, both physically and mentally to undergo the seminar program including a ﬁcld trip;
(9) Not be serving in any form of military services.

ATTENTION -
Participants are rcqmrcd to follow the below pomts

1. Action. Plan ‘

Participants are required to submit an Action Plan (For a brief description, see P. 1, Ourputs) within 30
days of completing the Seminar, Specific guidelines for the Action Plan will be provided after the
panicipants are officially accepted.

In addition, participants are encouraged to make a feedback presentation upon retu:nmg to their

organization, to disseminate the knowledge acquired through the Scm:nar The attendance of JICA/JBIC
representatives at the presentanon is hlgh]y welcome.

2.1 ogistics

Participants are reqmred

(1) Not to change course subjects or extend the course penod

(2) Not to bring any member of their family; '

(3) To return to their home countries at the end of the Seminar according to the international travel
schedule designated by JICA;

- (4) To refrain from engaging in any political activity or any form of employment for proﬁt or gain;

(5) To .observe the rules and regulations of their place of accommodahon and not to change

1ccommodancms designated by JICA
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1V. PROCEDURES FOR APPLICA

. Government desiring to nominate applicants for the Seminar should fill in and forward one (1) original and
three (3) copies of Nomination Form (Form A2A3) for cach applicant, to JICA office (or the Embassy of
Japan) by June 8, 2007. Form A2A3 should be typewritten in English.

. JICA oilice (or the Embassy of Japan) will inform the applying government whether or not the nominee's
application has been acecepted no later than June 29, 2007.

. Country Report

(1) Applicants are required to write a Country Report following directions provided in ANNIX 1.

(2) The Report should be submitted to the JICA office or the Embassy of Japan, attached to the
Nomination Form, by June 8, 2007, as well as sent to ishida.shoji@jice.org (JICE training officer) by
e-mail.

(3) Since this Country Report will be used for reference at the screening of applicants and as training
material, applicants who fail to submit the Country Report by the deadline may not be considered as
duly qualified.

. Pre-departure orientation is held at JICA offices (or the Embassy of Japan) to provide the selected

candidates with details on travel to Japan, conditions of training, and other relcvant matters, Participants
will sece a video, "TRAINING IN JAPAN", and will receive a textbook and cassette tape, “SIMPLE
CONVERSATION IN JAPANESE.” A brochure, "KENSYU-IN GUIDEBOOK" will be handed to each

selected candidate before (or at the time of) the orientation.

. Participants who have successfully completed the course will be awarded a certificate by JBIC and JICA.
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ANNEX ]

Semmar on Contract Admmlstratmn for International
| Constructwn PmJects in ASla

Country Report

Applicants are required to write a Country Report on the following topics. The repart should be
typewritien in English, 3 to 5 pages long on Ad-size paper. The repdrt should be written based on the
applicant’s professional background with the addition of his/her personal views on the topics. Concrete and
sufficient arguments will be preferable to a lengthy overview.

Applicant’s Information
Name of Applicant
Job Title and Organization
Country

Topics
(1) Basic information on the status of your country and organization:
a) Current project management focusmg on contract administration of construction projects of the
applicant’s country,
b) In connection with the above, roles, functions and mussion of the applicant’s organization.

(2) Effcctiveness of Japanese ODA Loans:
Analysis of institutional issues in the participant’s country that hinder effective and efiicient project
management and contract administration with balanced risk allocation between the 'mployer and
the Contractor of Japan's ODA loans (or other bilateral or multilateral agencies’ loans)
Examples of institutional issues:  Project management
Procurement management
Tender and Contract
Conditions of contract
Schedule/Cost control
_ Claim application/evaluation
Settlement of disputes
Human resource development on contract administracion
Bridging rescarch and practice on contract administration

<NOTE>

The Country Report is meant to serve as a criterion for the selection of applicants. These wha fail to
submit the Country Report by the deadline (June 8, 2007) may not be considered as duly qualified.

ST ST e



CORRESPONDENCE

1 For enquiries and further information, please contact a JICA office or
i}  the Embassy of Japan, or address cotrespondence to:

Tokyo International Center
Tapan International Cooperation Agency
(JICATOKYO)
Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: 81-3-3485-9194 FAX: 81-3-3485-9206
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Request Form for Technical Cooperation (Training)
By the Gevernment of Japan

Name of Applicant’s Government

Training Course Title ks "‘.E’Iénée attach
- reveit photozraph

o here
Name of Applicant (ss in Passport) L ' o
"(Surname or Family Neme) {Other names in full) \ L
i(FOl{ JAPANESE OFFICIAL 1ISE) (J- ,D- ) T
!D Group Training [T Specially Offered Training
|
]D Group Focused Training L] Ordinary Individual Course
| O Counterpart
O Onhers ( )
(Name of Departure Airport to Japan . )
Address: Date of Birth Sex
Date Month |  Year O Maie
[1 Female
Wark:
iT&Icphone: Marital Statns; O Single U Marriud
{Fax : Nationality:
F. Mail Religion:
1lome I'erson to notify in case of emcrgc:[cy
Name:
Telephone: Relationship to you:
Fax: Address:
E-mail: Telephone:
o E-mail:
Any restrictions on food and behavior
Educational Record (Tertiary Education
Institution City / Country Period Qualification Obtained | Major fields of Study
Feoen Tr
1
S SRR AT At




Present Place of Employment

{Name of Organization ({1 Governmental [ Public [ Private Olaternational [lOthers)
? Date of present post attained
'Position / Title of present Job Month / Year/

—_—

f
&

Remarks (e.p. class, rank) or others

Training in Foreing Countries Including Japan
Institution [ Country Period Qualification Obtained & Subject

From | Teo

!

! |

ilave you attended for a JICA trainiag Course before?
_L_.] No [1Yes Course Title: Year:

Working Record

Present Place of Employment

Description of your work including your responsibilitley (Detailed infurmation like number of your
suboerdinates, amount of praduction, etc. Would be useful for training institutes to orgaviize training
curricuipm)

| Previous Employment

Organization City / Couniry Perlod Pasition / Title | Brief description of
. your work
| From | Tao
ﬁ -
!
English Proficiency
Excellent Good Fair Poor
Daily / Basic conversation O O 0 O
Understanding Lectures O O O d
Discussion 0 O O ad
| Making Presentations [ 0 0 d
'T‘Vritjng Academic papers O (] ([l O
! Giving lectures ] [ O d
[ (If you have any) {e.g. TOEFL ) Please attach the certification for your score
| Certificated Score
. Mother Tangue: Otheys Languages spoken:
|
2

[4raN
oI
[
<
L



Action Plaa after the Traininp / Seminar
How do you expect to apply skills and knowledge obtained from this training course to vour wark after vour
return to your home country?

{

Approval of Superior Officer for the above - Mentioned Plan

{Namie of Superior Officer)

(Designation / Position of Superier Officer)

| (Signature)
(Recommendation by Superior Officer)

Declaration {to be signed by the nominee)
[ gertify that the statements made by me in this form are true and correct to the best of my
knowledpge,
If accept for training, 1 agree:
(a) not to bring or invite any member of my family,
{b) to carry out such instructions and abide by such conditions as may be stipulated by bath the
nominating government and the lapanese Government in respect of this course of training,
{c) to follow the course of study or training, and abide by the rules of the institution or 2stablizhment
with which [ undertake fo study or be trained at,
(d) to refrain ftom engaging in political activities ar any form of employment for profit or gain,
(2) to submit any progiess report or evaluation questionnaires which may be prescribed,
(f) return to my home country at the end of my course of study or training, and
(¢) that training program may be canceled immediately, provided any part of my application documents
turn out to be false.
! also fully understand that if accepted for training it may be subsequently withdrawn if 1 fail to
make adequats progress, or for any other sufficient cause including physical condition s
determined by the Government of Japan,

Date: Signature;
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Medical History and Examination for JICA Training

Important Notlce

Before you complete the Medical History Questionnaire, you are hereby notified that: medical
conditions resulting from an undisclosed pre-existing condition may not be financially
compensated for by JICA and may result in tennination of your tzaining program.

I onderstand and accept the terms of this notlece,  Yes Nao

Nominee Will Check “Yes” or “No” and Explain

Ycs

No

‘ Explanation When Condition at
Present

Have you had any significant or serious
illness or injury? (I hospitalized, give
lace & dates.)

Have you had any operations or advice
by a physician to have an operation?
{Give place & dates.)

Do you currently use any drugs for
treatment of a medical condition? (Give
name & dose.)

Have you ever been a patient in a
mental hospital or sanitarium or treated
by a psychiatrist? (Give place & dates.)

———

Nominee will indicate “Yes” ar “No” to each item.
1o you now have or have you ever had the conditions listed helow?
{Check each item, if yes, enclose the relevant condition with a circle.)

Yes

No

Condition

i
h.

Asthma, emphysema, or other lung conditions

Tuberculosis or live with anyone who has mwbgrculosis

High blood pressure, heart disease

Stomach, liver (hepatitis), or gall bladder disease

Kidney or bladder disease, stone or blood in urine

Diabetes (sugar in the urine)

Depression, excess worty, attempted suicide, or other psychological symptoms
Acquired Immune Deficiency Syndrome (AIDS)

Tumor, abnormal growth, cyst, or cancer

Bleeding disorder, blood disease (sickle cell anemia)

I certify that I have read the above instructions and answered all questions truly

and completely to the best of my knowledge.

Printed Name of the Nominee, ny Date Signature of Nominee




