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REGULAR INTERNATIONAL TRAINING PROGRAMMES 2008-2009

The Institute received the participants for the first time from the countries of Serbia and Marcedonia to its International
Programmes. The regular programmes conducted during the year 2008-2009 by NIESBUD in International arena were:

SMALL BUSINESS PLANNING & PROMOTION

BUSINESS ADVISORS’ TRAINING PROGRAMME

ENTREPRENEURSHIP & PROMOTION OF INCOME GENERATION ACTIVITIES

WOMEN AND ENTERPRISE DEVELOPMENT — A TRAINERS/PROMOTERS PROGRAMME
ENTREPRENEURSHIP FOR SMALL BUSINESS TRAINERS/PROMOTERS PROGRAMME
TRAINERS’ TRAINING ON SUSTENANCE AND GROWTH OF SHGs

The SBPP programme was attended by 29 participants from 16 countries. The programme aimed at developing skiils in planning and
promoting business, preparation of business plans, appraising the projects and developing capabilities in managing small business
successfully. The participants were also provided the opportunities to share the Indian varied experiences in promoting and developing
small business in India by visiting the support organisations and small enterprises. While appreciating the Indian experiences in
developing entrepreneurship, they drafted a back home action plan relevant to their back home situation.

oM~

The BAT programme of 8 weeks duration was organised by the Institute and attended
by 9 participants from 7 countries. The main focus of programme was to develop skills
and knowledge among the participants to become effective consultants and advisors to
guide the potential as well as existing entrepreneurs in their countries. Each participant
prepared the back home action plan suitable to their respective countries.

TT-EPIGA programme was conducted by the Institute. A total of 18 participants from 15
countries attended the programme. The participants were engaged in promoting income
generation activities, developing micro enterprises and community development in their
respective countries. They found the skills and knowledge having practical exposure
gained duringtraining, very effective and relevant in terms of Income Generation and Micro
Enterprise Development particularly among rural poor women and low income groups
of urban areas for their respective countries.

The WED programme was attended by 18 participants from 15 countries who represented
Govt. and Non-Government organisations engaged & interested in women development.
The programme was intensive and gender specific issues were dealt in the context of
entrepreneurship development among women. NIESBUD wishes to focus more attention
on women development in its future programmes.

ESB-TP programme was organised by the Institute. Atotal of 24 Trainers/ Promoters and
Consultants from 15 countries attended the programme. Prime focus of the programme
was on developing skills and ability among participants to become successful Trainers/
Promoters to organise the EDP programme in their back home situation. The participants
were unanimous in their appreciation of the programme and were highly enthusiastic
in carrying the torch of entrepreneurship forward to their respective countries.

The Institute organized the two Special Programmes of 2 weeks duration. A total of 40 participants from 10 Countries completed the
programmes successtfully. The main focus of the programmes was on small business and entrepreneurship development. Besides
the classroom sessions, the participants were provided the opportunity to learn & share the varied Indian experiences in the area of
entrepreneurship and process of small business development. The participants lauded the NIESBUD role particularly in entrepreneurship
movement in real life situations and were highly motivated to do the same in their respective countries. The first programme was organised
forthe officials of Bangladesh while second programme for the youth of commonwealth
countries in colloboration with centre for youth in Asia, Chandigarh.

The Institute conducted the first TT-SG-SHGs programme for eight weeks duration. A
total of 18 participants from 10 countries attended the programme. The main objective
of the programme as to understand the process of group formation and to learn the
techniques for sustenance and growth of SHGs. Further the indian experiences and
approaches in SHGs and SMEs development were also shared with the participants.
All the participants appreciated the Indian approaches and experiences in the area
of micro finances, SHG Growth and Development . The Prathma Bank model in this
area was memorable one for them. While lauding the role of NIESBUD in conducting
such training programme they assured to send more participants in future for this
programme.




WOMEN & ENTERPRISE DEVELOPMENT (WED)

-A Trainers/Promoters Programme

1st December 2009 to 22nd January 2010
Duration : 8 Weeks; Fee : US$ 5000

Women in the world constitute 50% of the total population. Undoubtedly their contribution is enormous towards economic
development of any nation. However, the participation of most women in many developing countries is more in informal
and unorganized sector. It has also been realized in last few years that the wide spread poverty and slow economic
growth can be coped only with gainful sustainable economic activity amongst women. Thus it becomes important to
give special attention to women.

Women in Enterprise Building has emerged as a concern and agenda for many policy makers, researchers, trainers,
associations and organizations as well involved in women development. But simultaneous creation and development of
small business among women has become a professional task. Although women, account for half the human resource
available for economic development, most of the developing countries find it extremely difficult to develop such quality
and skills among women to make them entrepreneurs. Socio-cultural values and attitudes, especially those towards
work, risk, wealth, society task role and national requirements are some of the women-related factors that complicate
the creation and development of small business by women.

On the other hand, a good deal of experience is now gathered for developing women as entrepreneurs by also organising
them in groups for small business. In India, many such special programmes have successfully helped in the emergence
of a large number of women entrepreneurs producing and dealing in all types of goods and services and thus making a
women empowered. More than 3000 organisations are today promoting entrepreneurship in India through a variety of
. strategies, NIESBUD is an apex body for coordinating entrepreneurship and small business development activities in
India. Based on national and international experiences, NIESBUD has formulated a course on Women & Enterprise
Development (WED) — A Trainers/Promoters Programme particularly for the developing countries. The programme
is designed to provide skills, ability and capability for enterprise development through women development programme.

FOR WHOM

The programme is recommended for Senior Executives/Directors/Officials/Trainers/Researchers of Organisations/
Institutions working for Development of Women, Developmental Organizations and Women Entrepreneurs’ Associations
engaged in assisting women in the creation and development of small business ventures. Prospective women
entrepreneurs can also benefit from the programme. Persons engaged/working in industrial and small business
development organizations, planning departments, financial institutions, commercial banks, research institutions and
universities and NGOs/or development organizations would find the programme useful.

The medium of instruction being English, adequate knowledge of English is necessary for effective participation
in the course.

OBJECTIVES
The course is designed to enable participants to
® Understand the Process of Women Empowerment through Entrepreneurship Development;
® Develop effectiveness in dealing with gender issues and increasing gender sensitization;
® Develop skills in mobilizing and organising women in recognition of women’s potential as agents for social
change;
® Practice necessary skills of enterprise creation:
® Acquire ability and capabilities of deciding about new venture opportunities, planning, organising and
successfully managing the Small Business/Enterprise; :
® Improving the training skills and business development services including credit support and
® Improving monitoring and evaluation skills as well as impact assessment.
COURSE CONTENTS
Women Empowerment through Enterprise Development
® Women, poverty, gender and development
® Need for economic empowerment
® Process of empowering women through enterprise building
® Characteristics of Women Entrepreneurs




Evaluati

e Determination of Entrepreneurial Potential among
women

® Motivational Techniques/Strategy for success
among women

e Gender sensitization in support organizations.

Small Business Creation

® Types of business and self-employment
opportunities

® Environmental scanning; sensing business
opportunities

® Project selection

® Basic start-up problems

® Process of setting up and building enterprise

® Role of Government, Non-Government

Organisations-Policies and programmes
® Formation of Self Help Groups
® Access to Micro Credit.

Project Report Formulation

® Understanding market-product matrix
Market survey

Determining project size

Choosing the appropriate technology
Estimation of costs

Essential of project report

Project report preparation

® Break-even analysis

ing New Venture Opportunity

® Project appraisal techniques

Technical feasibility analysis

Assessing Market opportunities and competition
Financial feasibility analysis

Assessing organizational and management
capabilities

Small Business Management

Orientation to small business management
Production and operation management
Material management

Total quality management

Marketing management

Managing conflict in social role

Financial Management

Personnel Management

Problem-solving and innovation

Growth and Expansion

4 Monitoring & Evaluation

4 Sustaining Enterprise through growth
@ Lobbying & Advocacy

€ International Networking

€ Formation of Women Federation

FIELD STUDIES

® Study of small enterprises of different types
managed by women
® Study of institutions promoting small business

COURSE METHODOLOGY

The emphasis is on experiential learning through skill
practice. The methodology employed would comprise of
case studies, practice sessions, individual/group
assignments, inplant study, discussions, games and
exercises, and interactions with existing women
entrepreneurs.

STUDY VISITS AND TOURS

Participants will be taken on study tours for about
two weeks to various establishments both within
and outside Noida. The tour will be part of the
study visit and shall be conducted entirely at the
risk and responsibility of the participants.

MATERIALS TO BE BROUGHT BY PARTICIPANTS

Each participant may be required to share
experiences of their respective countries. For this
purpose, they are required to bring the following
information/items along with them:
Basic statistical information about policies and
programmes with special reference to small
business;
Information about the organisations/agencies
and strategies used for promoting and developing
entrepreneurship and small business in their
respective countries;
National Flag.
The participants are also advised to bring with
them their national costumes, audio-visual or
video materials which they wish to show to their
fellow participants in cultural evenings and on
other social occasions.

DURATION & ACCOMMODATION

FEE

The 8-weeks WED course commences on 1st
December 2009 and will conciude on 22nd January
2010.Participants are advised to reach NIESBUD
at least a day before the commencement of the
programme. In the hostel, accommodation will be
on a two-in-one sharing basis.

US$ 5000 for self financing candidates, which
includes tuition fee, board and lodge, charges for
the period of stay in

Noida campus of the Institute and travel,
accommodation cost during study visits only. The
accommodation provided will be on a two-in-one
sharing basis. Medical and other expenses
(including excess baggage, air ticket charges) are
to be borne by the participants from their own
sources or through fellowships from the nominating
agencies.

On request, separate details may be obtained by
self financing candidates.




TRAINERS” TRAINING ON
ENTREPRENEURSHIP AND PROMOTION
OF INCOME GENERATION ACTIVITIES (IT-EPIGA)

1st December 2009 to 22nd January 2010
Duration : 8 Weeks; Fee : US$ 5000

Experiences of the last few decades both in India and abroad, clearly show that it is possible to develop self employment
and entrepreneurship through planned efforts. Organisations both government and non-government have been greatly
appreciated for their deep involvement and commitment towards working for the development of rural population and
low income groups of the urban areas. The majority of the population falls in this category. This task is perceived as
massive and challenging. In order to help millions of such population, to raise their income level, such organisations
require not only dedicated but also competent manpower to stimulate beneficiaries, provide them assistance in getting
requisite support and sustenance of their economic activities. This requires specialised competencies on the part of
promotional change agents which can be developed through training interventions. An awareness about these
competencies may help all those involved in promoting income generation and self-employment to plan and organise
such efforts more effectively. The varied Indian experiences in promotion of income generation activities and development
of micro enterprise were shared with the people of more than 100 countries during various training courses. Based on
such rich experiences NIESBUD has designed an eight weeks Trainers’ Training on Entrepreneurship and Promotion
of Income Generation Activities, (TT-EPIGA), particularly for the developing countries.

OBJECTIVES

The program has been designed to: ,
® Develop the insight into the process of entrepreneurship deveiopment for income generation.
® Sensitise and motivate people for initiating integrated community development
® Impart knowledge and skills for designing and planning, techniques for identifying, creating and developing
the micro enterprises. )
® Increase the capabilities to manage micro enterprises successfully.
® Understand how to develop a realistic plan for implementation of the training into practice.

FOR WHOM

The programme is recommended for directors/senior executives/officials working in government departments, banks,
training institutions, NGOs/voluntary organizations, universities, research Institutions, planning departments, engaged
in assisting promotion and development of micro enterprises and small businesses for self employment.

The medium of instruction being English, adequate knowledge of English is neceséary for effective
participation in the course.

COURSE CONTENTS

Entrepreneurship Development and Income Generation

® Entrepreneurship, scope and its significance
Entrepreneurship process and income generation
Different approaches to entrepreneurship development
Skill training and employment generation
Income generation and women development
Income generation and community development
Understanding group dynamics for income generation

Behavioural Competencies for Micro Enterprises
® Motivating people to take up micro enterprises
® Initiation of IGP
®  Behavioural competencies for setting up and managing micro enterprises
® Developing trainers’ competencies in entrepreneurial motivation training -

Micro Enterprise : Planning and Creation
®  Sensing business opportunity




e |dentification and selection of appropriate
business opportunity

Waste management & Income generation
opportunities

Micro Credit

Income generation opportunities in export
Assessing market potential

Formulation of small business plan
Estimating and mobilising resources
Appraising of business plan

Management of Micro Enterprises

Marketing for micro enterprises

Creative selling techniques

Element of marketing mix

Innovative rural marketing

Determining cost and selling price
Accounting and book keeping for micro
enterprises

Field Studies

e Study of institutions engaged in promoting
income generation and micro enterprise
development

® Study of micro enterprises and income
generation projects

Micro Enterprise : Trainers’/Promoters’ Roles and
Functions

e Strategy for identification and selection of
"~ beneficiaries

~ Designing the training curriculum
Application of Information Technology
Monitoring and evaluation
Emotional Intelligence

e Developing back home action plan

COURSE METHODOLOGY

The methodology would comprise case studies, role
plays, games and exercises, practice sessions,
individual/group assignments, discussions, implant
study and interaction with entrepreneurs and
officials of the support agencies. A few training films
will be shown to supplement the class work
deliberations.

STUDY VISITS AND TOURS

Participants will be taken on study tours for about
two weeks to various developmental organisations
and micro enterprise establishments within and
outside Noida. The tour will be part of the study visit

and shall be conducted entirely at the risk and
responsibility of the participants.

MATERIAL TO BE BROUGHT BY PARTICIPANTS

Each participant may be required to share
experiences of their respective countries. For this
purpose, they are required to bring the following
information/items along with them. :

e Basic statistical information about policies and
programmes with special reference to income
generation/micro enterprises

e Information about the organisations, agencies
and strategies used for promoting and developing
entrepreneurship and income geneation/micro-
enterprise in their respective countries.

® National flag

e The participants are also advised to bring with
them the national costumes, audio visual or
video materials which they wish to show to their
fellow participants in cultural evenings and on
other social occasions.

DURATION & ACCOMMODATION

FEE

The 8-weeks programme commences on 1st
December 2009 and will conclude on 22nd January
2010. The participants are advised to.reach
NIESBUD at least a day before the commencement
of the programme. The accommodation provided in
international class hostel of the institute will be on
two-in-one sharing basis.

US$ 5000 for self-financing candidates which
includes tuition fee, board and lodge charges for the
period in Noida campus of the institute and travel,
accommodation cost during study visits only. The
accommodation will be on a two-in-one sharing
basis, Medical and other expenses (including
excess baggage, air ticket charges) are to be borne
by the participants from their own sources or
through fellowship from the nominating agencies.

On request, separate details may be obtained by
self financing candidates.




FELLOWSHIP AND STIPEND

NIESBUD itself does not fund participation cost in any of the international training programmes. However, fel[owships»
are usually made available by a number of agencies such as:

INTERNATIONAL ORGANISATIONS

Commonwealth Fund for Technical Cooperation (CFTC)

United Nations Industrial Development Organisation (UNIDO)

International Labour Organisation (ILO)

International Development Research Centre (IDRC)

World Bank (IBRD)

United Nations Educational, Scientific and Cultural Organisation (UNESCOQO)
United Nations Conference on Trade & Development (UNCTAD/GATT)
United States Agency for International Bevelopment (USAID)

Other agencies assisting developing countries in industrial development.
Canadian International Development Agency (CIDA)

Swedish International Development Agency (SIDA)

ALLOWANCES PAYABLE DIRECTLY TO SCHOLARS

Funding agencies/sponsoring organisations may adopt their own levels of awards currently in vogue in respect of:

International air travel

Per diem allowances covering:-

Stay at NIESBUD

Stay outside NIESBUD during study visits within India

Transit-international

Medical care

Outfit

Books

Contingencies such as unavoidable overstay, re-routing for international air travel etc. to an adequate extent.

Embarkation fee on departure from India.

These cost indications are applicable to fellowship awards from funding agencies other than the Government of India.

For details of fellowship awards from the Government of India through the respective schemes of TCS of Colombo Plan,
SCAAP, ITEC and other bilateral and regional arrangements, the High Commission/Embassies of India at respective
locations may be contacted.

Persons getting fellowships under which the living allowance are less than US$200 per month, are advised to bring
private funding to make-up a total of at least $200 per month. Participants are advised to carry adequate cash to cover
contingencies such as enforced halts, re-routing of air travel, long distance telephone bills, emergencies during study
visits within India, etc. Fellowships by their nature may not cover such contingencies.




A - REMITTANCES TO NIESBUD

Tuition fee, travel cost of study tour, nominee’s board and lodge charges for stay at NIESBUD are to be paid to the
Institute by the funding agency/sponsoring organisation (other than the Government of India) in free foreign exchange
through a bank draft in favour of NIESBUD payable at Noida, U.P. Living allowances and other provisions may be paid
direct to the participants in the form of traveller cheques or uncrossed bank draft, since the opening of a bank account
by a foreigner in India needs special permission.

WHOM TO CONTACT

Intending applicants or their organisations may contact High Commission/Embassy of India accredited to their country
for details regarding fellowship awards available through the Government of India. For Fellowship awards from AARRO,
Afro-Asian member countries may, however, contact the Secretary-General, Afro-Asian Rural Reconstruction Organisation, -
Plot No.-2 State Guest House complex, Chanakyapuri, New Delhi (India). For fellowship awards from CFTC, Common
agency of CFTC headquarters at London (Commonwealth Secretariat, Commonwealth Fund of Technical Cooperation, -
Marlborough House, Pall Mall, London SW1Y5HX, England) may be contacted. For fellowships offered by other
international agencies, regional office of these organisations in the respective countries may be contacted.

NOMINATIONS

The entire process of making nominations, arranging fellowships etc., may be carried out in such a way that NIESBUD
is in receipt of confirmed

nominations, backed up by funding, preferably a month prior to the commencement of the course. Course brochures °
may be obtained by candidates or sponsoring agencies from the Institute. Candidates Sponsored and supported financially -
by their own organisations/governments may mail their nominations in original, direct to the NIESBUD. Others seeking
fellowship offered by the Government of India or other funding agencies may forward copies of nominations to the institute
for information. All correspondence in respect of nominations may be addressed to:

Dr. Rishi Raj Singh, Director, Training (UEPA) & Training Officer (Mobile: 9818658897)

NATIONAL INSTITUTE FOR ENTREPRENEURSHIP & SMALL BUSINESS DEVELOPMENT (NIESBUD)
A-23, Sector 62, Institutional Area, NOIDA-201301, U.P. India

Teiephones: 91-120-2403062, 2403058/59/60/61 /54/55/56 Fax:91-120-2403062/57 e-mail: Irsingh004 @ yahoo.in

You may also contact the following offcials at their residence phone numbers in case of an emergency :-

(1) Dr. Rishi Raj Singh, 91-11-26510234 (New Delhi)
(2) Mr. M.K.Gupta, Administrative Officer 91-11-27455261 (New Delhi)
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- exchange of experiences about development and growth

THE INSTITUTE

The National Institute for Entrepreneurship and Small
Business Development (NIESBUD) is the apex body
established in 1983, by the Ministry of Industry, now
under the Ministry of Micro, Small and Medium
Enterprises, Government of India, for coordinating and
- overviewing the activities of various institutions, agencies
engaged in developing entrepreneurship, primarily in
small industry, small business and human resource
development. The Institute has been actively engaged in
organizing national/international training programs

~ which have benefited small/medium ‘enterprises
:throughout India and in more than 110 countnes '
internationally.

The Instltute s actlwtles 1nclude evolvmg tralmng, '
strategies and methodology, standardizing model syHablt i
for training-various target groups; formulating scuentnﬁc
selection procedures developmg training aids, manuals

‘ and tools; facmtatlng and supporting Central/State/other’_ff
~ agencies in executing entrepreneurshlp developm nt o
_programs; conducting programs. for promoters, tralners,; oy

-and entrepreneurs

The Institute fi nds ltS important duty in the form of
tconducttng and undertaking research and global

Tkéi_on the subject of entrepreneurship and organizing all
- such activities which assist development of
-entrepreneurial culture in the soc1ety

 The policy, direction and gundance to the Instltute is -

'prowded by its Governing Council whose Chairman and

_ Vice-Chairman are the Minister for MS&ME and Secretary, -

. MS&ME. respectlvely The Executive Committee of the

Institute is headed by the Secretary MS&ME to
Government of India as Chairman and the Add ional -
Secretary and Development Comissioner MS&ME as Vice
“Chairman. The Executlve committee execute
polu:les ancl deqs:ons of the G ‘

The Institute's Ca i
m ;ts Intematsonai
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