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TRAINING AND
DIALOGUE
PROGRAMS

This information pertains to one of the Training and Dialogue Programs of the Japan
Intemational Cooperation Agency (JICA), which shall be implemented as part of the
Official Development Assistance of the Government of Japan hased on hilateral
agreement between both Governments.
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Background

In Qctober 2008, the Economic Cooperation Division of the former Japan Bank for
Intemnational Cooperation (JBIC) merged with Japan Intemational Cooperation Agency
(JICA) to perform Japan's ODA loan,

The procedure of ODA Loan requests and the focused cooperafion fields vary with the
necessity of the recipient countries or the Japanese policy. The procedure of social and
environmental consideration, transparency of procurement ete. might take time and
increase related organizations to consult on.

We would like to discuss the improvement on the approaches and pracedures that are
necessaty for the effective use/administration/management of Japanese QDA loan
projects as well as the newly reformed JICA and the development schemes that it offers.

For what?
This program is designed to deepen understanding on the policies, strategies and
procadures of Japanese ODA loans under new scheme,

For whom?

This program is designed for senior officials of agencies closely involved with
Japanese ODA loan projects. Participants are expected to become key persons who
can act as a source of ideas and answers for other staff or counterparts working with
ODA loan projects to help improve the effective and smooth implementation of projects
in thelr countries. :

How?

The seminar will offer lectures on (1) policies and strategies related to Japanese ODA
loans,, (2) important issues in planning, executing and monitoring ODA loan projects
such as environmental consideration, and (3) procedures to request and implement
Japanese ODA loan projects. In addition to lectures, participants will engage in
discussions with fellow participants and relevant JICA staff to share experiences and
lessons, deepen understanding on leamed knowledge and shampen focus on issues to
be tackled in participant's organization for more effective and efficient use of Japanese
ODA loans. During a field trip, participants will have a chance to learn about Japan’s
technology and social/environmental considerations. Participants will also formulate an
Action Plan to resolve / improve identified issyes for smooth and effective
implementation of QDA loan projects, which is expected to be discussed in their
respective organization and promote consensus among them for actual implementation
of the Plan.

212
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1. Title (J-No.): Japanese ODA Loan Seminar (J0800823)

2. Period of program Preliminary Phase

Duration of whole program: January 2009 to April 2009
Preliminary Phase: . January 9,2009 to February 7, 2009
(in a participant's home country)

Core Phase in Japan: February 8, 2009 to February 21, 2009
Finalization Phase: February 22, 2009 to April 23, 2009

(in a participant’s home country)

3. Target Regions or Countries
Countries with on going (or future) ODA loan projects.

4. Overall Goal
Further economic development in participants' countries through effective’ and
efficient use of Japanese ODA loans.

5. Program Objective:
Smoother implementation of Japanese ODA loan projects that address
development challenges in participants’ countries.

6. Eligible / Target Organization
" Senior officers (manager level or above) of a competent government autharity in
charge of overseeing the implementation of QDA loan projects.

7. Total Number of Participants
22 participants from Indonesia, Laos, Pakistan, Sri Lanka, Thailand, Cambodia,
Vietnam, Timor-Leste, Bangladesh, India, Guatemala, Bolivia, Peru, Egypt, Morocco,
Kenya, Samoa, Turkey, Uganda, Maldives, Papua New Guinea, and Vanuatu

8. Language to be used in this program: English
9. Expected Module Output and Contents:

This program consists of the following components. Details on each component are
given below:

(1) Preliminary Phase in participant’s home country

(January 9, 2009 to February 7, 2009)

Participating organizations make required preparation for the Program in the respective
country.

Expegzil'D Il\:ltodule Activities
1. Inception report | Applicants are required to write an inception report on one of
which contains the Japanese ODA Loan financed projects that they are
identified problems or | currently involved in. The paper must follow the points below:
312
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issues which might
hinder effective or

efficient planning and

impiementation of the
ODA loan projects.

1. Briefly identify the roles of related erganizations including

the applicant's organization and JICA.

2. Analyze the planning and implementing process of on

going or planned QDA loan projects.

3. Based on the analysis, identify and describe the problemns
or issues that occurred during planning or implementation of
the project, and/or describe what problems or issues that the
implementing agencies face (d) during implementation.

Note: Based an the inception report, participants will
formulate draft action plan in the core phase of the program.-

(2) Core Phase in Japan
(February 8, 2009 to February 21, 2009)

Farticipants dispaiched by the organizations attend the Program implemented in Japan.

Expected Module

Cutput Subjects/Agendas Methodology
Understand the Japan's , .
current ODA policy, the Lectura and Dlscugsxon.
strategy of JICA “Japan's ODA Paolicy" Lecture
:3!:3"'5 og)A !oa? “Functions of JICA® and Exercise
strategy and country . .
specific strategy ODA Loan strategy’
Understand the Japan's . .
development Lectura and Discussion: Lecture
axperience and ‘ “Japan's Economic Development” Observation
expansion approach o and Exercise
infrastructire Study tour
Lectures and Discussion:
H = - -
Understand the flow A;?;?g;..a nd Process of Project
and the procedure of |~ wgye i) Assistance Facil and Project
the QDA Loan pro_ject to Cysc?«a of Japanese ODA 102:15" y Lecture
tge able to coordma_te "Procurement Procedures® and Exarcise
with theéa.panese side | ngocial and Environmental
efnciently. Considerations"
"Debt Management' etc.
4/12
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Understand the
backgrounds and
procedures at each
step of the project cycle
of Japanese ODA loan
implementation, and be
able to disseminate the
information to those
involved in the
participant's country.

Workshop:
Formulation of the draft action plan based

on the inception repor{ and presentation
and discussion.

Lecture
and Exercise

(3)Finalization Phase in a participant’s home country
Participating organizations produce final oulputs by making use of results brought back
by participants. This phase marks the end of the Program.

Expected Module
Cutput

Activities

Participants are
required to make
presentations to
related persons in their
organization and/or to
implementation
agencies to
disseminate the
contents of the
seminar. Participants
are encouraged o
remain informed about
changes in Japanese
ODA Loan procedures
in order to promote
efficient
implementation of
Japanese ODA Loan
projects.

The participant is required to present and discuss the draft
action plan with officials and authorities concermed in his/her
country, finalize the action plan reflecting the resulits of
discussions and submit it to JIGA by April 23, 2009,

(w0
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(1) This program is designed primarily for organizations that intend to address
specific issues or problems identified in the projects. Participating organizations
are expected to use the project for those spedific purposes.

(2) This program is enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan.
These special features enable the project to meet specific requirements of
applying organizations and effectively facilitate them toward solutions for the
issues and problems.

(3) As this program is designed to facilitate organizations to come up with concrete
solutions for their issues, participaling organizations are expected to make due
preparation befare dispatching their participants to Japan by carrying out the
activities of the Preliminary Phase described in section I1-9 .

(4) Participating organizations are also expected to make the best use of the results
achieved by their participants in Japan by carrying out the activities of the
Finalization Phase deseribed in section I -8.

2. Nominee Qualifications:
Applying Organizations are expected to select nominees who meet the following
qualifications.
(1) Essential Qualifications
1) Experience in the relevant field: have more than 3 years’ experience relevant
expected to work for next 3 years as executive official/manager
2) Educational Background: be a graduate of university
~3) Language: have a competent cammand of spoken and written English (This
workshop includes active participation in discussions, action plan (interim report)
development, thus requires high competence of English ability. Please attach an
official certificate for English ability such as TOEFL, TOEIC ete, if possible)
4) Health: must be in good health, both physically and mentally, to participate in
the Program in Japan
£) Must not be serving any form of military service,

(2) Recommendable Qualifications
1) Age: be between the ages of thirty (35) and fity (50) years

3. Required Documents for Application
(1) Application Form: The Application Form is available at the respective country's
JICA office or Embassy of Japan..
(2) Nomiree's English Score Sheet: 19 be submitted with the application form. If

6/12
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you have any official documentation of English ability (e.g., TOEFL, TOEIC,
IELTS), please attach it (or a copy) to the application form.

4. Procedure for Application and Selection:
(1) Submitting the Application Documents:
Closing date for application to the JICA Center in JAPAN: December 1, 2008
Note: Please confirm the cloging daie set by the respective country’s JICA

office or Embassy of Japan of your country to meet the final date in Japan.

(2) Selection:
After receiving the document(s) through due administrative procedures in the
respective government, the respective country’s JICA office (or Japanese
Embassy) shall conduct sereenings, and send the documents to the JICA
Center in charge in Japan, which organizes this project. Selection shall be
made by the JICA Center in consultation with the organizations concerned in
Japan based on submitted documents according to qualifications. The
organization with intention to utilize the opportunity of this program will be highly
valuad in the selection.

(3) Notice of Acceptance
Notification of results shall be made by the respective country's JICA office (or
Embassy of Japan) to the respective Government by not later than December
19, 2008.

5. Document(s) to be submitted by accepted participants:
Inception Report — to he submitted by January 26, 2009
Before coming to Japan, only accepted participants are required to prepare an
Inception Report (detailed information to be provided. The Inception Report should
be sent to JICA or the Japan Intemnational Cooperation Center by January 26, 20089,
preferably by e-mail to jicaticjice@jica.qo.j

6. Conditions for Attendance:

(1) to observe the schedule of the program,

(2) not to change the program subjects or extend the period of stay in Japan,

{3} not to bring any family members,

(4) to return to home country at the end of the program in Japan according to the
travel schedule designated by JICA,

(5) to refrain from engaging in political activities, or any form of emplayment for
profit or gain, .

(6) to observe the rules and regulations of place of accommodation and not to
change the accommodation designated by JICA, and

m2
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(7) To participate in the whole program including a preliminary phase prior to the
program in Japan, Applying organizations, after receiving notice of acceptance
for their nominees, are expected to carry out the actions described in section I
-9 and sectionlll-4.

812
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1. Organizer:
(1) Name; JICA Tokyo
(2) Contact Mr. KIMURA Satoshi (jicatic@jica.go.jp)

2. Travel to Japan:
(1) Air Ticket: The cost of a round-trip ticket between an intemational airport
designated by JICA and Japan will be bone by JICA.
(2) Travel Insurance: Term of Insurance: From arrival to departure in Japan. The
traveling time outside Japan shall not be covered.

3. Accommodation in Japan:

JICA will arrange the following accommeodations for the participants in Japan:
A T R T oy ot aa)
Address: 2-49-5 Nishihara, Shibuya-ku, Tokye 151-0066, Japan
TEL: 81-3-3485-7051 FAX: 81-3-3485-7904
(where "81" is the country code for Japan, and “3" is the local area cade)
If there is no vacancy at JICA TOKYO, JICA will arrange altemnative
accommodations for the participants. Please refer to facility guide of TIC atits URL,
hitp://www jica.go.jp/english/contact/pdfitic. pdf

4. Expenses:

The following expenses will be provided for the participants by JICA:

(1) Allowances for accommedation, living expenses, outfit, and shipping

(2) Expenses for study tours (basically in the form of train tickets.

(3) Free medical care for participants who become ill after arriving in Japan (costs
refated to pre-existing iliness, pregnancy, or dental treatment are not included)

{4) Expenses for pragram implementation, including materials
For more details, please see p. 9-16 of the brochure for participants titled

- "KENSHU-IN GUIDE BOGK,” which will be given to the selected participants

before (or at the time of) the pre-departure orientation.

§. Pre-departure Orientation:
A pre-departure orientation will be held at the respective country's JICA office (or
Japanese Embassy), to provide participants with details on travel to Japan,
conditions of the workshop, and cther matters.

912
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For Your Reference
JICA and Capacity Development

The key concept underpinning JICA. operations since its establishment in 1974 has been the
conviction that “capacity development” i3 central to the socioeconomic develapment of any country,
regardless of the speeific operational scheme ome may be undertaking, i.e. expert assignments,
development projects, development study projects, training programs, JOCV programs, etc.

- Within this wide range of programs, Training Programs have long occupied an important
place in JICA operations. Conducted in Japan, they provide partrer countries with opportunities to
aequire practical knowledge accumulated in Japanese society. Participants dispatched by parter
countries might find useful knowledge and re-cteate their own knowledge for enhancement of their
own capacity or that of the organization. and society to which they belong.

About 460 pre-organized programs caver a wide range of professional fields, ranging from
education, health, infrastructure, energy, trade and finance, to agriculture, rural development, gender
mainstreaming, and environmental protection. A variety of programs and are being customized to
address the specific needs of different target organizations, such as policy-making organizatiens,
service provision arganizations, as well as research and academic institutions. Some programs are
organized to target a certain group of countries with similar developmental challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its soeiety and
industrialize its economy. At the core of this process, which started more than 140 years ago, was
the “adopt and adapt” concept by which a wide range of appropriate skills and knowledge have
been imported from developed countries; these skills and knowledge have been adé.pted and/or
improved using local skills, knowledge and initiatives. They finatly became internalized in Japanese
society to suit its local needs and conditions.

From engineering technology to production management methods, most of the know-how
that has enabled Japan to become what it is today bas emanated from this “adoption and adaptatior”
process, which, of course, has been accmhpanied by countless failures and errors behind the snecess
stories. We presume that such experiences, both successful and wnsuccessful, will be useful to our
partners wiio are trying to address the challenges currently faced by developing countries,

Howeve, it is rather challenging to share with our partners this whole body of Japan’s
developmental experience. This difficulty has to do, in part, with the challenge of explaining a body
of “tacit knowledge,” a type of knowledge that cannot fully be expressed m words or nnmbers.
Adding to this difficulty are the social and cultural systems of Japan that vastly differ from those of
other Western industrialized countries, and hence still remain unfamiliar to many partner countries.
Simply stated, coming to Japan might be one way of overcoming such a cultural gap.

JICA, therefors, would lke to invite as many leaders of parmer countries as possible to
come and visit us, 0 mingle with the Japanese people, and witness the advantages 2s well as the

10M2
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disadvantages of Japanese systems, so that integration of their findings might help them reach their
developmental objectives.

. 1112
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CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of
Japan. Further, address cormespondence to:

JICA Tokyo International Center (JICA TOKYQ)
Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 191-0066, Japan
TEL: +81-3-3485-7051 FAX: +81-3-3485-7904

12112
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