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About our Programmes

Natlonal Instltute for Mlcro Small and Medi ium Enterpnses (ni- msme) formerly known as

i} Natlonal Instltute of Small Industry Extensmn Trammg (msnet), an organlsatxon of the.
: Mmlstry of Mlcro S’mall and Medlum Enterpnses Government of Indi Wlthv a kn_o_wledge e‘nllg‘htenlng

Phase -1 (10 August to 30 October 2009)
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National Institute for Micro, Small and Medium Enterprises (ni-msme)

[Formerly National Institute of Small Industry Extension Training (nisiet)]
(An Organisation of the Ministry of Micro, Small and Medium Enterprises, Govt. of India)
Yousufguda, Hyderabad - 500 045, India
Tel: 91-40-23608544 — 46, 2360831618
Fax: 91-40-23608547, 23608956
E-mail : registrar@ nimsme.org  Website : hitp// www.nimsme.org
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CAPACITY BUILDING FOR PROVIDING ALTERNATIVE LIVELIHOOD
OPPORTUNITIES FOR POOR (CBALO)

(16 November 2009 - 08 January 2010)
Duration: 8 weeks

Rationale
Access of the poor to natural assets is essential for sustainable poverty reduction. The rural people with limited §
or no access to natural resources are vulnerable because they have difficulty in obtaining food, accumulating
assets, and improving after shocks or misfortunes.

Poor people often have weak or indirect influence on policies that affect their livelihoods. Policies developed at
the central level are often not in tune with local needs and may not enable access of the rural poor to needed
assets and services. With the changes that are taking place in the external world, there has been a paradigm shift
in the job/livelihood market. Poverty is no longer a rural phenomenon and increasingly we find attention being
focused on urban poor who are often the migrants. One also notices an increasing shift from agriculture to
manufacturing and services sector. It is expected that traditional sources such as agriculture will have limited
potential to generate new livelihoods. Promoting livelihood in such a situation remains a challenge. Developing
countries need to generate livelihood opportunities to sustain their economies.

In this regard organisations working for women development need to develop ability to conceptualise and
implement appropriate livelihood interventions. They also need an understanding of socio-political environment,
markets and technical systems. Micro finance has emerged as a major tool to address the issue of access to
financial resources for the poor especially women. Credit is a major bottleneck and if that is taken care of then
it will certainly have a positive impact on the livelihoods of the people.

Objectives

< To impart knowledge about self-help group concept

To develop skills for identifying livelihood opportunities for the poor
To impart knowledge on role of micro finance institutions in empowering the poor through providing credit §
To provide insight into challenges and opportunities faced in providing livelihood opportunities
To develop skills for managing livelihood projects

To develop skills in resource mobilisation for livelihood initiatives.

Contents

Understanding livelihoods

Self-help group formation and sustenance

Group dynamics of SHGs

Opportunities in farm sector

Opportunities in non-farm sector

Role of micro finance in promoting livelihoods
Understanding project design and management process
Understanding participatory tools for project design
Sustainable development models

Issues in managing livelihood projects

Monitoring and evaluation systems

Resource mobilisation for livelihood initiatives.
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Benefits to participants

With the knowledge gained and skills developed, NGOs and other developmental agencies will be more effective
in using tools and techniques for identification, selection, preparation and appraisal of livelihood opportunities,
their implementation and monitoring & control.

For whom
This programme would be beneficial to governmental and other developmental agencies engaged in empowering
the poor with alternative livelihood opportunities. Bankers and Government officials would also find this

programme useful.
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(GENERAL INFORMATION

Methodology

The training approach and tools deployed are typically interactive, besides facilitating participative learning.
Discipline-specific theme papers as background material set the tone for introspective learning. Lecture-cum-
discussions and case studies form major tools. Inclusion of field study visits and in-plant studies in the
curriculum ensures an appropriate mix of theory with practice. Renowned subject experts and experienced field
level functionaries form the core resource faculty.

Medium of Instruction
The medium of instruction is English. Adequate knowledge of English is necessary for effective participation in the
programime.

Field visits and Study Tour
Participants will be taken on field visits, and study tour for about ten days to various organisations both
within and outside Hyderabad.

Material for Exchange of Information
For effective and purposeful contribution to discussions among the participating countries, each participant is
required to bring with him/her the following information / items applicable to his/her country:

e
0‘0

Basic data about policies, programmes and status of MSMEs

Information about the support institutions / organisation / agencies for promoting MSME sector
National Flags (one in smaller size for desk top use and the other in normal size)

Participants are also advised to bring with them their national costumes, audiovisuals and materials
which they wish to share with their fellow participants during seminars, cultural evenings, and other
social occasions. ‘

Participants’ Assignment
Each participant is required to submit a report on a broad aspect of MSME promotion and to indicate as to how the
knowledge acquired would be utilised in his/her back home situation.

Certificate

Each participant will be given a certificate on successful completion of the programme with satisfactory record
of attendance and performance.

Q7
0'0

o
'0
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N
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Venue

The programmes will be organised at ni-msme campus, which is 25 km away from the Hyderabad International
Airport (Shamshabad). Hyderabad city is well connected by rail, road and air with all metro cities of India.
The Institute is located near Yousufguda Police Check-Post in the west of Hyderabad city. Participants will be
received at the airport if a request is made in advance indicating the confirmed arrival timings.

Climate

Hyderabad city is situated in the Deccan Plateau and has varied climate conditions. December and January are
cold with night time lows of 10°C. During July - December the maximum temperature ranges from 20°C to 30°C
and during February and March the maximum temperature varies between 25°C - 35°C.

How to Apply for ITEC/SCAAP Programmes

ni-msme by itself does not fund participation in any of the international programmes. The assistance offered
through Govt. of India Fellowships is made available under ITEC/SCAAP by the Ministry of External Affairs,
Govt. of India.

<+ Indian Technical and Economic Cooperation (ITEC)
% Special Commonwealth Assistance for Africa Programme (SCAAP)

%
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Details regarding fellowship awards are available with the Ministry of External Affairs, Govt. of India. The
intending applicants or their organisations may contact the High Commission / Embassy of India accredited to
the country. Interested officials should apply in the prescribed form (duly available with the respective Indian
Missions or at the website of the Ministry of External Affairs, Government of India — http://itec.nic.in for :
download and use), through their own Ministries / Departments, who will recommend the application to the
Indian High Commission or the Embassy Resident in the country.

Eligibility

The employees and officials of the Government departments, public sector enterprises, banks and other financial
institutions, NGOs promoting enterprises are eligible to apply for scholarship under ITEC and SCAAP.

Upon selection, the details of the scholarship may be ascertained from the Indian Embassies and High Commissions
authorities.

Nominees, who cannot be accommodated due to limited number of available Government of India fellowships, may
also participate in the training programmes as self-financing activities sponsored by their organisations or assisted
through international fellowships. In these cases they may contact “The Registrar, ni-msme, Yousufguda,
Hyderabad-500 045 (India) or registrar @nimsme.org/ registraroffice @nimsme.org for further particulars.

Fellowship details

The scholarship covers the to and fro international airfare, tuition fee, accommodation, medical and health care
and out of pocket expenses after deducting Rs. 200/- per day towards boarding charges at ni-msme from their
Living Allowance of Rs. 10,000/~ per month paid by the Govt. of India. Thus the net amount entitled by the
nominee would be around Rs. 4,000/- per month as out of pocket allowance. As the fellowship under Govt. of
India may not suffice to meet the expenses on special dietary needs, shopping, etc., nominees are advised to
bring extra foreign exchange. .

More details regarding entitlement of allowances under ITEC/S CAAP programme can be had from the respective
Indian Missions in their countries. :

The sponsoring Governments are required to pay to their nominees’ supplementary allowance to meet personal
expenses during training as per their respective levels and practices.

The fellowships of the Government of India do not provide for reimbursement of any expenses incurred in
transit for joining the Institute and while leaving. The sponsoring government may also have to pay to meet
the transit expenses, etc., that will be incurred by the nominee.

Sundry

Participants are advised to carry private funds to cover expenses for contingencies and enforced halts, long
distance telephone calls, sight seeing, etc. The Government of India fellowship by its nature does not cover
such contingencies.

Visa and other particulars

Before coming to India the participants should obtain a valid visa for the period of programmes from the Indian
Mission. Immediately after the completion of the programmes, the participants are required to go back to their
own countries and cannot travel to any other destination.

No excess baggage coupons/vouchers will be given under the fellowship or by ni-msme.

Selection
The Government of India with ni-msme will select the participants from the applications received. After the %
selection has been made, the same would be communicate by fax / e-mail to the Indian Mission concerned, who f;
will confirm the candidate’s agreement by return fax / e-mail.

Accommodation
Arrangements for proper hostel/hotel accommodation (on twin sharing basis) will be made by ni-msme.
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Guidelines (Dos and Don’ts) to the participants

The following information is meant for participants undergoing training at ni-msme, to help/facilitate smooth
functioning of the training;:

The participants are requested to follow the rules and regulations of the Institute.

Participants are expected to be sociable and courteous with co-participants, faculty and the staff of §
ni-msme.

Participants are requested to adhere to the timings of training schedules, mess, computer lab and
field visits.

The Library is open till 22.00 hrs for reference. Participants, during their stay at ni-msme, are advised
to take advantage of the Library facility.

All the programmes are residential at ni-msme. Therefore, the participants who go out should return
before 22.00 hrs. If they receive any guest during their stay, they are requested to bring the particulars
of their guests to the notice of the Rector in advance; also, the visitors are allowed only till 20.00 hrs.

Participants are required to wear respectable dress in the ni-msme while they are attending the class
- room sessions, conference, and field visits.

Attending all classes as per the training schedule or as arranged by the programme director from
time to time is compulsory. Based on the attendance his/her allowances will be claimed by the
Accounts department as per the guidelines and norms of the Institute.

If the participant is unable to attend the class, he/she must seek prior permission in writing from the
Programme Director.

Since all ni-msme programmes are executive development programmes, we expect our participants to
keep the campus clean and make the ambience good.

The classes will be held from Monday to Friday. All Saturdays and Sundays are holidays and may be
utilised by participants for completing their assignments/project work. '

Out of participant’s allowance of Rs. 10,000/~ per month provided under fellowship, a nominal amount
of Rs. 200/- per day will be deducted towards his/her boarding expenses at ni-msme.

The participants are requested to hand over their tickets and passports to the Institute on the first
day of the course. This is required for submission to the immigration authorities at Hyderabad. The
passports will be returned after necessary formalities are completed. The air tickets will be kept
with the Institute for re-confirmation and will be returned to the participants on the valedictory day
of the training programme.

Under any circumstances, the nominees are not supposed to leave India before conclusion of
respective programmes.

If the participant wishes to go outside Hyderabad on any emergency, he/she must deposit with the
Institute a No Objection Certificate addressed to the Ministry of External Affairs, New Delhi,
issued by his/her respective Embassy in New Delhi.

All the participants will be provided with identity cards for their internal movements during their
stay in India.

It is presumed that the participants would bring valid passports for the entire duration of the training
programme. In case, any participant’s visa is not valid for the period, it should be brought to the
notice of the Asst. Registrar immediately for necessary action. For this purpose, the necessary
visa extension charges will have to be borne by the participant concerned.




ni-msme - the premier Institute

ni-msme, a pioneer entrepreneurship development institute, is playing a pro-active role in providing techno-
managetial services to foster the progress of MSMEs towards success and prosperity. The ptincipal charter of this
Institute is to assist the Government in formulating policies for small enterprises and help the Ppractising and potendal
entreprencurs through a host of services like research, consultancy, information, training, education and extension. Itis

a training ground for senjor technocrats, bureaucrats and bankers who come here to up-date their expertise and .

knowledge in order to equip themselves with latest concepts and practices, and streamline theit MSME promotion
operations.

Set up in 1960, ni-msme has made valuable contributions by creating an impressive record of achievements. Its
activities have gone beyond the Indian boundaries, enabling other developing countries to take advantage of facilities
provided by it. ni-msme activities keep changing from time to time to suit the needs of enterprises in the context of
globalisation. Since 1967 ni-msme has been sharing its experiences with the international community.

Located in a sprawling and enthralling campus amidst rich natural setting, ni-msme is well equipped with both physical
and academic infrastructure. In keeping with the changing times and technological changes, the Institute has upgraded
its style of functioning by adopting the use of IT'in every aspect of its activities, at the same time retaining the wisdom
and advantages of déeplyingrained traditional practices.

The Institute through its SENDOC (Small Enterprise National Documentation Centre) collects, stores and supplies
information that catves out a successful entrepreneut, well versed in the intricacies of business and competent to
participate in business activities intelligently and diligently. It has successfully conceived specialised need based
programmes, workshops and seminars in tune with the changing policy climate and economic situation.

ni-msme has made many significant contributions to enterptise promotion both nationally and internationally. The
landmatk contributions at the national level include: the first entrepreneurship model (1964) by Prof. David
Me Clelland in association with the Institute's research team; Backward Area Development (1969); Industial Estate
Planning (1971); Preparation of Directories for Small Enterprises (1985); Preparation of Video Films on Progress of
IID Centres (1995); Project Appraisal and Evaluation (1996); UNESCO Chair for SME Policy Research (1996,/1 997);
EDP for Rationalised Employees in State and Central PSUs (1998); Export Production Villages Project (1999); Trade
Related Development Programme for Women [(TREAD) 2000]; Entrepreneurship Development in the New
Millennium (2001); Little Angels Project [ILO) 2001]; Income Opportunities for the Families of Child Labour - ILO
Project (2002-03); Cluster Development Programmes (2003); Re-Engineering the Activities of DICs [REDIC) 2004];

establishing NRCD (National Resource Centre for Cluster Development) (2003-04); and national workshop on MSME.

Cluster Development conducted in New Delhi (2008).

In the international atena too ni-msme has been offeting its services to many of the world's best-known otganisations.
The first international programme was conducted in 1967 with the assistance from UNIDO. Enterprise Development

and Government Effectiveness (EDGE) for Sri Lanka (1998); Workshop on PROSME (1998); CFTC sponsored .

programmes; B2B transactions with Uganda, Namibia, South Africa, Bhutan (2000); Nigeria (2001), Sudan, Ghana
(2002); Vision Document for Empowering Women (2003) and Industrial Potential Survey and Preparationof Project
Profiles for MSMEs (2004) in Mautitius; sponsoted international programmes for Bank of Ghana (2006-08); all-time
record of 28 international Executive Development Programmes, 5 of them specially for African countties (2007-08);
Outreach programme for African women cxecutives as a fore-runner to India-Africa Forum Summit (2008); and
sponsoted international programmes for Bangladesh Small & Cottage Industries Corporation (BSCIC) (2008-09) area
few of the Institute's recent international initiatives. :

The management of the Institute rests with the Governing Council appointed by the Government of India. The

governing body acts through the resident Director General. The present Director Generalis Dr. ChukkaKondaiah. -

For further details, please contact

@
ni-msfe

The Registrar

National Institute for Micro, Small and Medium Enterprises (ni-msme)
[Formerly National Institute of Small Industry Extension Training (nisiet)
(An Organisation of the Ministry of MSME, Govt. of Indgia)
Yousufguda, Hyderabad - 500 045, INDIA
Tel : +91-40-23608544 (3 lines) /23608316 (4 lines)
Fax: +91-40-23608547 / 23608956
B-mail: registrar@ nimsme.otg Website: http:/ /www.nimsme.otg

AS. @.9848088168
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