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This information pertains to gne of the Training and Dialogue Programs of the Japan
International Cooperation Ag{ancy (JICA), which shall be implemented as part of the
Official Development Assistdnce of the Government of Japan based on bilateral

agreement between both Governments.
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Background !
Tax serves as a key fomponent of national finance, and tax administration

which i¢ responsible for the er[lforcement of tax system is one of the most important
roles of national public administration. Improving and enhancing the tax system and
administration is indispensable lfor the stability and development of national fiscal base,
particularly in developing countries.

Also, Along with equnsion, complexity and internationalization of economic
activities, the environment surrounding tax administration has become much tougher in
any couniry. i

From thosa standpointﬁ, this seminar has been held in Japan every year since
1968, intending that tax officials of developing countries can benefit from learning the
Japanese tax administration, vjiich has accumulated experiences from coping with its
tough surrounding environmen‘q:.

For what? I

Analysis for current issues in tax administration of their respective countries
which recognized by participants and the content of the seminar will be shared in the
national tax authority after theirreturmn.

For whom? |
This program is offered to middle class official of the national tax authority,

engaged in administration of income tax or value added tax.

How?

Participants shall acqluire a general picture of Japanese tax administration,
understand the current situation regarding the enforcement of tax administration in
Japan and also acquire the éeneral knowledge of intemational taxation, through a
series of lectures and observe:ation tours conducted by Nationa!l Tax College, National
Tax Agency of Japan. |

In addition, discussioﬂ;s among participants and lecturers, and presentations of
Country Reports and Comparative Analysis Reports by participants would be
opportunities to exchange the| information of current states of their tax administration
and to recognize its potential problems in the participating countries.

2/17
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1. Title (J-No.): |
International Semin‘?r on Taxation (General Course) (J0900837)

2. Period of program

Duration of whole program: May 2008 to December 2009
Preliminary Phase: \Jn May 2009 o August 2009

(in a participant's hogne country)
Core Phase in Japan: August 23 to October 23, 2009
Finalization Phase: Qctober 2009 to December 2009

(in a participant's horne country)
3. Target Countries |
Indonesia, Phillippines, Thailad, China, Cambodia, Laos, India, Uganda, Zambia,
Pakistan, Tuvalu, Afghanisran, Ethiopia, Tanzania

In addition, the members of JICA's tax administration projects in Uzbekistan,
Vietnam, Malaysia and Mongolia are scheduled to join the seminar.

4. Eligible / Target Organization
This program is designed for the national tax authority for administrafion of income
tax or value added tax.

5. Total Number of Particjpants
15 participants from the above-mentioned target countries

In addition, the members of JICA's tax administration projects in Uzbekistan,
Vietnam, Malaysia and Mdngolia are scheduled to join the seminar.

6. Language to be used in this program: English

7. Program Objective:
Analysis for current issuels in tax administration of their respective countries which
recognized by participants and the content of the seminar will be shared in the
national tax authority afteT their return.

8. Overall Goal |
The participants will contribute to the improvement of tax administration in their
respective countries and |more appropriate tax administration will be implemented
o secure stable tax revenue.

N7
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9. Expected Module Output and Contents:
This program consists of the f! llowing components. Details on each component are

given below: !

(1) Preliminary Phase in a lparticipant’s home country

(May 2009 to August 2009) |
Participating organizations mai|¢e required preparation for the Program in the respective
country. i
Formulation of Couniry .
Report §eeANEEXI.

Formulation of Comparison é
Table of Tax System and ee ANNEX |, |l.
Administration !

. Preparation of the following information;

(1)Annual Report: The latest annual reporf on tax

f administration of the participant's country (It would be

| appreciated if you could grant one copy to the NTC.)

{2)Information about:

| (a) Outling of the tax system/tax administration of the
participants country and its background; budget of
revenue and expenditure, structure of tax revenue,

(b) Topics that the parficipant wants to discuss/to
exchange information in discussion sessions,

(c) Details of major issues to which the participants
national tax administration faces and measures to cope
with.

(3)Others: Participants are recommended to bring.a copy of

their own tax legislation, stafistics, administrative

duidance and other necessary materials/books related to
participants’ own topi¢s for Comparative Analysis Report

Collection of information
and materials

(2) Core Phase in Japan
{(August 23, 2009 to October 23, 2009)
Participants dispatched by the organizations attend the Program implemented in Japan.

Participants arel expected to;
(1) acquire the general knowledge of Japanese taxes
(2) understand the current situation regarding the enforcement of tax

Eﬁrgﬁ? administration|in Japan
Output | (3) 8oquire the general knowledge of international taxation

(4) find out poifts to be improved in the national tax system and
administration| of their own countries by comparing with those in other
participation cbuntries and Japan.

For above-menﬁoned output, the following content will be delivered;
|

1 1. Lectures |

(1)Tax system and administration in Japan

Contents The NTC faculty wil provide the major topics of tax system and

administration in [Japan such as: an outline of the main taxes in Japan, an

outline of the Japanese tax administration, tax examination, and so on.
Participants are also expected to obtain practical knowledge on tax systems

and administrative managament in the fields of tax examination, tax collection,

taxpayer service, iinternational taxation, and so on.

4/17
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(2)Tax related topics
Guest lecturers from academy and practitioner will provide lectures on the
tax related {opics:

(3)YOECD Seming

Lectures from [Organization for Economic Cooperation and Development
will provide lectufes and case study sessions on "Tax Treaty” and "Auditing
Small and Medium Sized Corporations”.

=

2. Presentations and discussions

(1)Presentation of Country Report

At the beginning of the course, each participant is required to present
his/her country report. In principle, the use of visual aids such as MS Power
Point is required, Each participant has 20 minutes for the presentation and
Q&A session. It|is required that your presentation should be focused on
overview of your couniry’s tax system and the issues which your fax
administration fac.i“.es. (Also see ANNEX 1)

(2)Presentation af Comparative Analysis Report (CA Report)

Each participant is required to write a report on a comparative study of
certain issues in tax administration between your country and Japan to
materialize what| participants achieve during this course. It is required that
your topic for CA report be in line with subject of your interest and prepare
necessary materjals of your country accordingly, since it is difficult to gather
materials on foreign tax administration once you arrive in Japan. As for the
topics of the previous participants, see ANNEX 1Il. Each participant will have
30 minutes for thie presentation and Q&A session.

Following structure is recommended.

-Chapter 1 introduction (including explanation of an issue)

- Chapter2a  outiine of measures taken by your tax administration

- Chapter 2b  qutline of measures taken by Japanese tax administration

-Chapter 3  comparative analysis between your country and Japan

- Chapter4  conclusion (possible solution or recommendation for the issue
in tax administration)

For example, ||f your theme Is cash business problems in the tax system &
tax administration concerning the issue in Chapter 1, in Chapter 2a you should
address how ydur tax authority has dealt with them, then in Chapter 2b
demonstrates Japanese method or experience, for example presumptive
taxation you will earn during the seminar, followed by Chapter 3 which gives
comparative anqslysis between your country and Japan. Under Chapter 4, you
are expected to suggest solutions and their application.

The volume of the CA Report should not be more than 20 pages (A4 size)
and skills of MS-Word, MS-Excel and MS-Power Point are desirable for
making the repo

(3)Discussion wiEw tax officials of NTA

You will have one-day session of joint discussions with Japanese tax
officials, where you can exchange information and opinions with them on
certain topics.
3. Cbservalions

Regional TaxJﬂon Bureaus, Tax Offices, and others.

Note: The above contents may be subject to minor changes.
517
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(3) Finalization Phase in a(Lparticipant’s home country

(October 2009 to Decamber 2009)

Participating organizations produce final oufputs by making use of results brought back by
participants. This phase marks the end of the Program.

Participants are required to make a presentation in each national
tax authohty on the content of the seminar to achieve the program
objective | mentioned in il 7. of this document. Target of the
presentation is the participant’s superior and colleagues in each
organization.

After the presentation, it is required to make Final Report on the
following points;

1. Contents of the presentation

2. Result|of the presentation. e.g. date, place, name and position of
audience| and summary of their comments.

3. Progress of real improvement in tax administration based on the
knowledge obtained in Japan, if any.

Final Report should be submitted to JICA by December 25, 2009,

Details on the submission will be given during the seminar in Japan.
I

Presentation of
seminar content

Formulation of
Final Report

6/17
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I, Gonditions and Procedures for Application
|
1. Expectations for the Participating Organizations:

(1) This program is desighed primerily for organizations that intend to address
specific issues or problems identified in their operation. Participating
organizations are expecfed to use the project for those specific purposes.

(2) This program is enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan. These
special features enablg the project to meet specific requirements of applying
organizations and effecﬁvely facilitate them toward solutions for the issues and
problems.

(3) As this program is designed to facilitate arganizations to come up with concrete
solutions for their issues, participating crganizations are expected to make due
preparation before dispatching their participants to Japan by camying out the
activities of the Preliminary Phase described in sectionI-9 .

(4) Participating organizatiﬁls are also expected to make the best use of the results
achieved by their participants in Japan by carrying out the activities of the
Finalization Phase desdribed in section I -9,

2. Nominee Qualifications:
Applying Organizations are expected to select nominees who meet the following
gualifications.
(1) Essential Qualifications:

1) Present position, assignment:

Middle class official|of the national tax authority, except who is engaged in
customs.
2) Qccupational BackgEound:

Have more than years of occupational experience in national fax
administration or natiohal tax system planning
3) Age:
Under 40 years old Jln principal)
4) Language: f
Be proficient in English to actively discuss and write a thesis/report on the
subject of the Core Phase in Japan
5) Health: |
Be in good health, Iboth physically and mentally, to participate in the Core
phase in Japan. |
% Pregnancy : P:i‘egnant parficipants are strictly requested to complete the
required procedures before departure in order to minimize the risk for their
health. The procedures include @letter of the participant’s consent to bear
economic and physical risks @letier of permission from the participant's
supervisor @letter of consent from your Embassy in Japan, @ medical
certificate. Pleasé ask National Staffs in JICA office for the details.
6) Not be serving in any form of military services

717
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3. Required Documents far Application

(1) Application Form: ThelApplication Form is available at the respective country’s
JICA office or the Embassy of Japan.

(2} Organization Chart: Applicants are required to submit an organizational chart
of national tax administration except customs, indicating the department/
division the applicant culrrently belongs to, together with the Application Form

4. Procedure for Applicatifon and Selection:

(1) Submitting the Application Documents:
Closing date for application to the JICA Center in JAPAN: _June 12, 2009
Note: Please confirm the closing date set by the respective country’s JICA
office_or Embassy of Japan of your country to meet the final date in Japan.

(2) Selection: }
After receiving the document(s) through due administrative procedures in the
respective government, the respective country's JICA office (or Japanese
Embassy) shall condulct screenings, and send the documents to the JICA
Center in charge in Japan, which organizes this project. Selection shall be
made by the JICA Cedter in consultation with the organizations concerned in
Japan based on submitted documents according to qualifications. The
organization with intentjon to utilize the opportunity of this program will be highly
valued in the selection. |

(3) Notice of Aoceptanée
Notification of results shall be made by the respective country's JICA office (or
Embassy of Japan) to the respective Government by not later than_ July 13,
2009,

5. Document(s) to be submitted by aceepted participants:

Country Report and Comparison Table of Tax System and Adminisfration — to be

pa
submitted by, August 7, 2&09: Please see ANNEX

6. Conditions for Atbendahce:

(1) to observe the scheduls of the program,

(2) not to change the program subjects or éxtend the period of stay in Japan,

(3) not to bring any members of their family,

{4) to return to their home ?ountries at the end of the program in Japan according to
the travel schedule deﬁignated by JICA,

(5) to refrain from engagi?g in political activities, or any form of employment for
profit or gain, !

(6) to observe the rules ar{d regulations of their place of accommodation and not to
change the accommodation designated by JICA, and

(7) to participate the whdlle program including a preparatory phase prior to the
program in Japan. Applying organizations, after receiving notice of acceptance
for their nominees, ar? expected to carry out the actions described in section
119 and section |lI-4.

; 8/17
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