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e 4 Cluster Development Executives
- (CDEs)
Programme

‘ ~ November 07 - December 16, 2011

In the present decade significance of‘cwlu,:sters and their role in
~ promoting - economic growth k ,ha"s’ ‘ bee‘n: increasingly
reCognized As an outcome, empha“sis on clusters and
network development has lncreased both in developed and
developing countries. Clusters are now WIder considered as
an effective platform to enlarge productlon base trigger
growth, alleviate poverty and redress reglonal economic
imbalances. "

Cluster Development Programme (CDP)has become one of

the most effective instruments to ensure survival and growth
ef micro, small and medium ;;é‘.éjté;'pr;s?esv k(MSMEs).
Experiences show that successtI‘: )im'p‘leméht:ation of the
Cluster Development Programme could help MSMEs improve
their business performance, adopt approprlate technology,
improve; quality and productivity, increase turnover and
export, improve HR and mana_;gernent _efﬁuency. Joint
initiatives nurtured under CDP could help the cluster firms go
for value addition, product customizatioh, bran‘d building,
improvement and marketing and eXpOrt perform_ance. This
would ensure their holistic development and contribute
towards Local Economic Development (LED). These efforts
are needed to enhance competitiveness of the cluster MSMEs
and make them stand tall in the globalized economy.

OBJECTIVE: v Successful implementation of a cluster development
programme would require involvement of a person, known as
Cluster Development Executive (CDE), who can streamline
development initiative in the desired manner. The proposed
programme aims to improve knowledge and skill of the




TARGET GROUP:

COURSE CONTENT:

participants which would enable them in successful
implementation of CDP. The programme would give them an
in-depth understanding of clusters and their significance,

~ dynamics of MSMEs working in clusters, role of trust building

and CDE, consortium approach for developing holistic
business performance, role of business development services
(BDS), private-public-partnership (PPP) mode in developing
common facility centres (CFC) and improving global
competitiveness of the cluster firms/MSMEs.

The programme is targeted for the following professionals;

* Responsible for promoting/supporting micro, small and
medium enterprises in Union/ Provisional Government.

e Senior and Middle Level Professionals/ Officials from
Ministry/ Department of Small and Medium enterprise
(SME)/Ministry of Industry

e Officials responsible for Industry Promotion /Local
Economic Development (LED)

e Representatives of Banks and other Financial Institutions

e Professionals working with National and International
Development Organizations

e Officials working with Export-Import Promotion Agencies/
Departments

e Representatives of Organizations working with Micro
Enterprise/ MSME/SME Promotion and Development

e Cluster Development Supporting/Implementing Agenéies,
Non Government Organizations (NGOs) working on
Clusters/ MSMEs

e MSME/SME Consultants, Private Consultants,
Export/Import Consultants, Chartered Accountants,
Business Development Service Providers (BDSPs)

Module 1 Understanding Clusters and their Internal
Dynamics |

Module2 Learning from Cluster Interventions in
Developed & Developing Countries

Module 3 Business Profiling Instrument and Value Chain
Analysis

Module4 Cluster Diagnostic and Developing a Long Term
Vision for the Cluster



BENEFITSTO
PARTICIPANTS:

LASTDATE FOR
RECEIPT OF
NOMINATION
FORMATITEC:

COURSE DIRECTOR:

E-MAIL:

Module5 Action Plan Preparation

Module6 Implementation of Cluster Development
Programme(s)

Module7 Developing Business Development Service
Market

Module8 Establishing Common Facility Centre (CFC)
under Private Public Partnership (PPP) approach

Module9 Monitoring and Evaluation

Module 10 Study Visit

On completion of the training progr‘ammé‘{"ti . participants will
be able to understand the si‘gnificyance‘dff‘ clusters and their
contribution to local economy. They will learn how to
implement Cluster Development Programme for improving
global competitiveness of the local industry. He/she will be
able to do cluster diagnosis, prepare long term vision, draw-
up action plan and implement CDP in a strategic and
purposeful manner. He/she will be able to develop business
development service market, establish common facility
centre (CFC) under private public partnership approach. The
participants will be able to ensure holistic development of the
clusters, facilitate growth of local firms/, MSMEs and ensure
overall development of the local economy,f'i'ﬁ:is would in turn
help in addressing larger issues like pdyerty eradication,
employment creation, income generai':ij’o“ﬁryi‘gﬁdﬁl'd(‘:aI economic
development (LED). : -

7" September, 2011

Mr. Sanjay Pal

sanjaypal@ediindia.org



Yenue and Accommodation

The programme will be orgayni‘zed at EDI Campus located in a serene and pleasant
environment, 5 kms away from the Ahmedabad International Airport on the Ahmedabad-

L Gandhinagar Highway in Gujarat State. Ahmedabad is well connected by air and rail with the

commercial hub centre-Mumbai and the capital city-New Delhi. Participants will be housed in
International Standard double occupancy, AC rooms which are well furnished with cot, bed,
blankets and pillows. All the rooms have attached bath-toilet. During study visits, participants
will be put up in hotels. Requests for single occupancy accommodation will not be entertained.
The Institute will not make any sort of arrangements for friends or family members of the
participants and hence the participants are requested to ensure that they are not
accompanied by anybody. Throughout the training programme, EDI will facilitate participants
to visit places of interest in and around the city. However, for better management of the
programme, it may please be noted that participants cannot leave the campus on their own
without seeking explicit permission from the Institute.

Fellowship Support

The Indian Technical and Economic Cooperation (ITEC), Ministry of External Affairs,
Government of India supports the programme by offering fellowships to cover the following

e Tuition fee

e A.C.accommodation in well furnished rooms on twin sharing basis
e Living Allowance* (Food Expenses + Out of Pocket Allowance)

e BookAllowance (in the form of Course Material, Cases, CD, etc.)

e AirTravel (Economy Class) to Ahmedabad, by shortest route.

* Out of total living allowance of Rs. 25,000/- per month released by the ITEC / Rs. 11,000/~
per month will be deducted by EDI towards boarding facilities provided at EDI campus and the
balance will be given to the participants for their out-of-pocket expenses. In view of the limited
living allowance, candidates are advised to bring extra foreign exchange to meet additional
expenses, such as; excess baggage allowance at the time of return, entry charges to visit
places of sight—seéing, etc.

Participants must possess a valid passport and visa for the entire duration at the
course.



) -
=D
S

INGINAE la

wiranunlasunsdnasenu

- NIENINNITARS (m?ﬁmﬂizﬁuauﬁﬂfqmmunﬁmmmﬂﬂu)
- NTENINWIITE

- NIENINGARINNIIN

- AnANsUIANT e

- aniaAdIunssNLLszmAlne

- anvaniganuatszinalng



) -
=D
D

INAIHNIAE en

ULLANAYY 1o
FinauAnTnile

e TRRIUNTEnIl sEmnA

s1gaziBaANeINUNSANATUDTUNY

denangns  Cluster Development Executives Programme

Asnsauededadasaaiuyu AnanRresdadnsraiuyu naninmeinisAnaendadasraiunu uaznanis
= £ ¥ a oa o o aca o e‘l’
Ao Wi azdelJuRmumann s iuaydsnie Al

0. 3smsiausiayminsuasuny

v
¥ o o £ o Y o

6.0 MihtuiliFuNinassazfesdmiidesuededadasueiunu nieuivdeuuuRuwaaziBaanuaiugaias

U U
o a o = ' = = a’/ o @ O o I} & - o
FUNU (WURNWYY o) NAAFURN8TUIA & 19 1138 10 17 AU o g1 lufRdninauanusuliaien simun
sswdnadszna neluwiud_ oc NINNIAN W&&e
Tunsainaiuliudsnedouarmasvidantesgadasneiuyulsnianedne uazmsainsansiilunis
' -1 Y ' Yo o L a'\l & @ y ' v o
ananti el danautazhiayanaigadaseasununbiinii@aduaiaanuisnudisunis
NAFALNIHIDING 1
° v ar ar d’ VYar d‘ v P a dd‘ 1 lﬂ' v ar s
0.l AwgaNAsreiuURlATUNIaueTeasieadliiin e 9e lunsdiivisaanuisuadagaiasreiuyu

,,,,,,,,,,,, ]

1o =y vo % £ ° o a o A Y ve 4 = ° o
mnmﬁmmuwimmuumhmdmu ’&’luﬂ\ﬂu"’l“‘ﬁz‘W'ﬂ'ﬁ‘mWﬂﬂL@@ﬂuﬁﬂ@Wiﬂi‘Uﬂ’]?Lﬂu@‘ﬁ@L?ENE‘]’]N@'WWU

P o A - | ° o vy v e i y o o
flsnglumldeauedeainuisasumuawauiinius lidesuriniu yarsfidsingiaadlusaumnas

Fanudruuniruuald drinnutbianaRasanbiifludasinsuasunuls

v vall Yoo ﬁl Y o o s ! ar dl
o.a WENlATUNnaueTe iU Funimaseunmdange i anntiunissinedssng ouwngans ludun

al
o

lala NINYHIAN & 1981 om.c U sl 2l lnmaseunededidniunimansy vanaiaaiits

LAZIR9481 NEUNAINAZeY 1n8Ud11nsUssaNA211511n15 / WINI1U Uaaiingilsedanmasedndu

Tluapesatannuin luiunagaunas

lo. AMANLRYRINANATIRTUNY

o .

i @ v
.0 N AUNTUENIWIN9ITNS

o

v ar v ¥ <4 -,;/ 1 ar a em g e = 1 A vl:lﬂl

- dadpsveiuyuazseadudismaniwsFewiausiszaulfimnas auliviedauwin vielauantiRau
pandin s lilussifaudisaanislddnmanisildnm Bneusn uazeeu o sadseme (nam.)

- azdedldfunsussqiudamanavialaunndfiRaulumhenuiauedeadnsiuuudi ides

171 o 1 WU UTIASUANATURIRIWNIIU

2. AUFUNUNNUSFIFIUNA AIANISNUITY LATUUILULANTU

£ @ o2

2 om = a aa | = - v o YWy d =
- azdelfifewiFelausndfiinulimbanuiiaedeainsiuyuudi itesndt o U duda

AU PSUANATURIRIWNIIBY

oo Woglusswinameairsreiuyuduieg luanuguaresdinaus ulssnn o (1))
.o neciAelEFuulszn o (1) TANH o detlsema azdeandusnUfiRnuudaldnings e T (@nduanansd
Tunvanends viean unisAnmiiiauwiniuianends seanduandfifauudalining o ) uazlunsil

Mnalafunulitneusy azsasndunnlfimouudalining o T uazlunsdifiee diunuduaun / gau

ala a 1 =) v o a wa v nt; 1 a v & o a o s 0 o
NNFLESLINILNUNIAT o LAY %mmﬂa‘umﬂg‘um’mmmﬂumnm o) T duneiutasuadasaasdninaius

=l
. NIULAL.........



. nadngliFunulszin o (1) WeAnmlulsana azseandundfiFenudaliiindy o I @nifueanansd

Tunanend vieannumsAnmniifisuwinuwianendy Feandunnfifouudaliiindy o ew) uay

i o o a wva ' 9 ' P
TunsiifeeldFunuliiineusy uarduamnvtegu azfiasnaunnufimnuudaldnind s aeuuas o hieu

ANNAL TUDSTUTl RS UAT A8 N WY

'
o

o.& nItiinzanz@nnsdlasiunuisliunsiudineus axfesass@ndunudaliiindt o Triuusiu

=b.

a a) o o o

PauzenlFaardansnaiullnfuainsuead1tineu

el Yar Y a o ' d‘ ° @ o 1= o M vor
.5 nedifireliFunuuarldfinisiununeufiazdrfanangns Inelifmmuaduanaasuazliléifueynnann

Aineuuazdausnanisiifaadies azldfansadasiunules dwosn o T duwddungiumuldyganisiuu

q

=

feullafuadnsaasdiminas uazlunsdifunaauudegAnsWiuAnm Ineusn ganydunun vise
URTAN1934% azlifidgviadasiuulaiuom & T duanduiidrinamsudoniaanuigiumudain
Y o e o s ' ° s a (3

oo ARNANANTRMINSFUaLT AN Ut RlsTnATuuAlIluRsNdanna o

. NediRuwa Ui unssAuaesdadasiunuld WteinueiBauiisussiy fail

- STAUE (Junior Level) Wauwihinsmnisszaulfisnng
- 9ZAUNAN (Middle Level) Weanwindhmamsssiutwngnig
- 326ue1q1a (Senior Level) WauwihdnaansszAugiuneynisies

- 92AULITUNT (Executive Level) Weauwindhsansszaudantioy

Q. WANLNUNNITARLABNNANASTDTUNY

°

a0 wIngrTAsiarlFFunsauedeliunamuiarsonludugaviadmiuudngmsil Hauau

Ll 3e

o

o o a o A E/‘ﬂ' Yo dl v o v s o ° o g
alo druinauaziansundndeniilifunisanedeliidugdadnsiuym nuadyu Al

N, {UNINARBLNTEEINOHATNINITTAINN U MWA
1. WswARAengadAsiHNIAR LA SN EININ LTI MUAT LA AT IUUGIgATBIUsAL

WU FFuN99aa93 U o 318 Widnadasiunu

o ¥ o v = 1o P v o o = o =
A, lunstinawiugadaslufe 1. Sunndrduuniuiszyluie «.o dninaumesiasandaganiives
' ° dl k7 = ° o
wihdnuauiiszyFludie m e lnaBawmindiduanaziuugegn

1. Tunsdifigadasanmisaeaulidummaseunmndingy dAninaurasiansanAnaengaia

v v
Y o A

HUNIMARBLNNHSINOEANMtEALIiUNNNN o il el deliasuauiudaiasiiaz
Funsiauae iuvasmuRasunmude «.o

Aday o o el o ~ =~ = . i o
q. Iuﬂim?ﬂﬂNNNﬂ?N'TLm']TV]ﬂ'éﬁﬂ"l.]ﬂ'ﬁﬂ”l@ﬁﬂq’]&fﬂ']ﬂmm’ﬂﬂﬂ’lﬂumLWEN?']?JLﬂﬂTMT@N’mﬂ'J”I AN

Y]

1
a

taundiiszylilude m.e dninemsenaazfiansandnidendadasainsimisaauiinanimaseuiiu

Do

1FusRsaNn uarey lunuriauiueesdiinnulidudlsfunsauetemeliinsudanuniute a.o

(3

=

173 1
Wil llsanteundngmsiinnuumdaiiuanufanuaiunsosmunmmsannuaesdadasiuydunies

<. mamsnasuliu

dedinenudlfiaveteuarluatasredildiiumsdndenidumadlimuuss aanisiarsanandan

¥ as Y as & 4 & 1 Qs aa ' 4
Eﬁ ﬂ’a‘tmsnyl‘ﬂumugmmﬂmuggnurv]aﬂwuw'aummé'l,wgu




- i
AINAIN98 &

HUURNAYY o

e oA fagiae
AIUNTUANUIINAUD

eSSl seme

seazeaneINUdains SNy

(TsansensivazdenliazBoauaz@linussag)

v oA v v o
aIUN o !!ﬂaﬁ@ﬂﬂulﬁﬁﬂqgﬁ

' Yg 9 o w9 Y Ao o oA
llﬁaﬂﬁjiﬁnu ...................................................... AIUTULRIUUINATIUNITUAITNTINUS

BOUANGAT/VIIBYILOZIA ..o ieMsNaIznNlszng
v
...................................................................... lénsnaeuguauiadudund)

< L} = Q“
...................................................................... O fdnseey [ lufignsasy

AU lo: FaNAveIfaIlRITUNY

ﬁ' 1
Foviurenu (Mu1Ine)

(MY1DINYY)

d' l::'Q 1 9
neghaasala

URun/Ae/nNea

TNSHNA oo NSNS e, TN FNAE). e €Ml Sereoeeee e,

{ @ @ a 1 A 4 o Jd
yanandadassunuilseasdazldaadolunsalisanan  ¥o......oooooeiiii Tnsdnwi

w1

1 A =3
AIUN on: ﬂismmuqﬂﬂmmzmiﬁﬂm

BB (WIBAUIVUIEND) .o LA e eeeeeens

Name (MI./MIS./MISS) . ..t eaeaneens SUMAME. e eeteeeeeeee et eee e ereeneeneeeennanns

20
=).
)
5
e |
o
e
D0
o
=
=79
)
~
=
—
2
2
o
D
N’

4 -
yo/nwanaan (uns

L N ) s VTRAIR] sooncruoctadoronenteommonsasane ik ooas e =R

aounmause: L laa O ausa [ duq

Q@AM sAnE Y/




oA wa o
AIUN «: ﬂszmmsiunu

vo Ao a ) oA A o ' o v A
!ﬂﬂ"lﬂiimuﬂmmum‘iNmmummmm‘nuuamamiwwm‘jzﬁanﬂizmﬂ (RN o AIIFANIY) O

o MMAN AN el [ Anwn L Anousy Cdvwuun Ll gaw [ sz
AUNIB Y PATEOT .ottt e et e ettt
1 . d‘
FEMIITUI ..o D UTZINF. e
o ARSI il LI @nwn L Anousy Cdwwun [ gau U a)sga
AUV IBVPANITAT oot
o oA
FEMINTUN. o WUTTINAL

@ @ ;’,' Y 1 1 L) @ 4 o 4 ]
uenmileninmsainssunuaseil ogluszniumsmiassunuanesanms/sguiaounse b
W Ul . ' o @ A
L IRgIgnInmsaunIsuuau

L egsznanamsaliassunuy

1 d' wa o I L
TIun &: Ysziamsmau (ﬂﬂﬂ!!ﬁ%ﬂ‘ﬂﬂq‘u‘ﬂ)

328217301

IR e . 89U WA NNTUAR YO
(ugoul)

v v 4 | Y Y g vy v U Y v @ N o W ' A =)
VTNV IVIDIN mwmuﬂuquamaummmmqmmmﬂmamaummnunﬁmnammmﬁmuam

msriannszrlszmalaudadonlyins i vazdennuiiuss Bhunwuianisigadeanazilunnuesannlszms

u

mndnngmenasnbiduldauidimdrsusedd oo ndwisuiludunagamnialumsains Sonuaail



