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I. ESSENTIAL FACTS

[Program Title (No.)

Custams Administration

(J07-00705)

Target Organizations

Headquarters of Customy Administration

Purpose

l. To provide participants with an opportunity (i) to decpen their
uiderstanding of global standards for Customs business such as WCO|
Revised Kyoto Convention, WCQ Framework of Standards, and other
Customs-related convention and agreements, (i) to review their national
applications t0 those standards, and (iii) to discuss possible ways to
introduce and/or improve their national applications to those standards;
To study and observe the Japan’s approach for measures on applications
tc the standards;

To enhence partnership between participating countries Customs and
lépan Customs

Qutputs

Measures for Customs Reform and Modermization on introducing and
improving global standards on Customs will be proposed.

Contents

.‘Leutureé B
Workshop
Observation and Study Tour

1
2.
3.
4. Presentation and Discussions, including formulation of Action Plan

Numbel' of Participants

15

Language

English

Pu ruiwuon of ht?m
Program

[Duration of the Core Phase (conducted in Japan))
October 23, 2007 - November 29, 2007

lmpler'n'anti'hg
Qrzonizations

beadlino for
Application

I. JICA Tokyo
2. Customs and Tariff Bureau, Ministry of Finance

for acceptance at JICA office (or Embassy of Japan)

Submission: (1) A2A3form  (2) Country Report  (3) Questionnaire

Deadline for
Acceptanca Notice

September 21, 2007

2°d
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. DETAILS

PROGRAM TITLE

Cusloms Admimistration

PROGRAM NO.

BACKGROUND

| Tf the world were totally changeless, public policy management might

107-00705

be easy. On the conlrary, reality shows a completely different picture:
the world s indeed changing rapidly, so is Customs policy management.
Customs have to reacl to various changes, such as economic integration,
and threat to international trade.

Under the development of globatizalion, the role of Customs has been
increasingly imponant not only for an individual economy, but also for
the cntire  international community, Traditionelly, Customs
administrations have Inoked at their national issues such as collecting
their revenue as well as protecting their borders, Thanks Lo a variety of
aldlvancements of transportation and logistics including containetization
of sca cargos, and enlargement of aircrafts, as well as an emergence of]
GATT-WTO multilateral trading systcm, trade facilitation has been an
ifnportant agenda for Customs. Recently, Customs administrations have
bien facing new challenges: increasing threat to peace and security as
well as transnational orpanized crime, including more sophisticated
smugpling activity.

Responding to these changes, international arrangements, including]
WCO Revised Kyoto Convention and WCO Framework of Standards,
are drawn up and best practices, such as risk management and post
cjcarance audit, are identified.

Therefore, taking into account the environmental changes and global
standards, Customs administrations have to continue reacting them.

TARGET QRGANIZATIONS

Headquirtcrs of Customs Administration

PURPOSE

1, To provide participants with an opportunity (i} to deepen their
understanding of global standards for Customs business such as
WCO Revised Kvoto Convention, WCO Framework of Standards,
and other Customs-related convention and agreements, (it) to review!
their national applications 1o those standards, and (i) to discuss
possihle ways to introduce and/or improve their national applications
to those standards;

. To study and observe the Japan’s approach for measures on
apphcations to the standards;

3. To enhance pattnership between participating countries Customs and

Japan Customs.

*
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. JOUTPUTS

Through the training course, participants will be able to; :
(1) understand (i) the current situation surrounding Customns, such as
trade facilitation, countermeasures against terrorism, and increase of]
I'TAs/LPAs, (1)) Customs reform aclivities in WCOQ, such as “WCO
I'ramework of Siandard”, and “Customs Capacity Building
Diagnostic Framework”, and (1ii) circumstances of ODA in Japan:

(2) understand the intemational standards in Customs , such as (i) WCO
Revised Kyoto Convention, (1) WCO Framework of Standards, (i)
WCQ Intemmational Convention on HY, (iv) WT( Customs Valuation
Agreement, and (v) WTO TRIPS Agreement, especially, border
measures, and outline their applications in the participants’ countries
and those in Japan; and

(3) identify core problems upon introducing and/or implementing those
stendards in participani’s country and suggest possible solutions.

ACTIVITIES

DURATION OF THE
PROGRAM

[CORE PHASE
(conducted in Japan))

{Duration)

October 23, 2007 — November 29, 2007

{Activitics)

l. Leclures
1) Organizations and Functions of Japan Customs
2) Revised Kyoto Convention
~ 3) Eramework of Standards

3) HS Convention & Classification
4) WTO Customs Valuation Agreement & Valuation/Paost
Clearance Audit
5) Rules of origin
6) Border measures on 1IPR
73 Customs Information and Intelhigence
8) JICA's follow-up system, eic.

2. Workshops
Project Cycle Management (PCM) workshops

3. Obscrvation and Study Tour
1) Regional Customs Offices

2) Customs Training Institute
4. Presemation and Discussions

1) Country Report

2) Action Plan

Note: T'he above contents may be subject 1o changes

61 iwod4 g9:22 18B2-TINC-ET



. INPUTS 1. .R.ound‘-trip ticket between an international airport designated by
1) BY JAPAN (JICA) JICA and Japan.

2,  Allowance (accommodation, living expenses, shipping)

3. Expenses for study tours
Basically paid m the form of train ticket(s} or chartered bus

4. Free medical care for paclicipants who become ill after arrival in
Japan (costs related to pre-cxisting illncss, pregnancy or dental
treatment are not included)

5. Lxpenses for program implementation including materials

See the broghure, KENSHU-IN GUIDE BOOK p. 9-16, given to each
selected candidate before (or at the time of) the pre-departurel

prientation.

6. Arrangement of

1) Madule
a. l.ectures
b. Observations
c. Warkshops
d. Presentations & Discussions
e. Tvaluation Meeting
f. Closing Ceremony

2) Personnel
a. Japanesc experts and members of Ministry of Finance, Japan
Customs and other relatad orpanizations
b. A JICA program officer
c. A MCL: training officer and a coordinator
d. Others

3) Textbooks and Materials (printouts/publications)

4) Rooms/equipment/transportation, etc

5) Others
2)BY THE The government of the participating country/countrics nominates and
GOVERNMENT OF THE  [rccommends an applicant(s) fulfilling the requirements for the Core
PARTICIPATING Phase in Japan designated at the “8, CONDITIONS AND PROCEDURE

FOR APPLICATION" un page 6 i dance with th dures
cou pag n accor e procedy
NTRY/COUNTRIES mentioned in the “PROCTEINRTE FOR APPLIC ATION" given below.

»
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7. |JORGANIZATIONS

1) IMPLEMENTING

E]‘ukyu International Center (JICA TOKYO)
:Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 1510066, Japan

CRGANIZATION TEL: 81-3-3485-7051 FAX: 81-3-3485-7904
(81: country code for Japan, 3: area code)
2) PARTNER Customs and Tariff Burcau, Ministry of Finance
ORGANIZATION Address: 3-1-1 Kasumigascki, Chiyoda-ku, Tokyo 100-8940, Japan
TEL: 81-3-3581-2853  FAX: 81-3-5251-2175
(81 country cude for Japan, 3: area code)
3} ACCOMMODATION  [Tokyo International Center (JICA TOKY(Q)

Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: 81-3-3485-7051 FAX: 81-3-3485-7904
(81 country vode for Jupan, 3: arca code)

It no enom is availabie at JICA TOKY(Q, JHCA will arange altemnative
Accommeodations for the participants.

. | CONDITIONS AND
PROCEDURE FOR
APPLICATION
1) QUALIFICATIONS OF
APPLICANTS

9°d

1. Present position, assignment;
be currently Customs official at headquarters, those who dircetly
report to the chief of the group/division/office/section in charge of
Customs  Reform  and  Modernization, If no such
group/division/office/section, be a customs official at headquarters,
those who supports his/her middle management who is directly
responsible for Customs Reform and Modernization,

2. Academic Background:
be universily graduates or have an equivalem educational
background or experience,

3. Language, be proficient in spoken and written English

4. Health:
be in good health, both physically and mentally, to participate in
the Core phase n Japan,

5. have no prior expericnce of participating in the training program
in Japan related 10 customs,

5. not be serving in any form of military services

0l woud4 giaied lpEe-ne-Er



2) PROCEDURE FOR
APPLICATION

. [OTHER MATTERS:
1) A PRE-DEPARTURE
ORIENTATION

1. Govcrnments desiring to nominate applicants for the Core phase in
Japan should fill in and forward one (1) original and three (3) copies
of the Nomination Form (Form A2A3) for cach applieant, to a fICA
office {or an Embassy of Japan) by August 30, 2007,

| v

The JICA office (or Embassy of Japan) will inform the applying
government of acceptance or non-acceptance of a nominee's
application no later than September 21, 2007,

3. Country Report (ANNEX )

1) Each applicant is required to preparc a Country Report in
accordance with the directions provided in ANNEX 1. The
report should be typewritten in English and submitted together,
with the Application I'orm (l‘orm A2 A3).

2) Participants are suggested to read and/or check following web
site before making Country Report:
http//www.wegomd.orp/ie/En/Topies_Issues/topics issues html

http://www.customs. go. jp/english/index.him

#.  Questionnaire (ANNEX II)
Each apphicant is requested to fill in the Questionnaire and submit 1t
topether with the Application Form (Form A2, A2), The
Questionnuire is utilized for grasping the applicant’s intcrests and
_. . training needs beforehand.
A pre-departure orientation will be held at JICA overseas offices (on-
Embassics of Japan) to provide the selected candidates with details on
travel 1o Japan, conditions of the Core Phase in Japan, and other matters.
Participants will see a video “Training in Japan,” and receive a textbook
and cassette tape, “Simple Conversation in Jupanese.™ A brochure, the
KENSHU-IN GUIDE BOOK, will be handed to each selected candidate
bifore (or at the time of) the orientation.

2) ATTENTION

ANNEX I. Country Report
| ANNEX II': Questionnaire

Participants are required-

i. not to change the subject of the Core Phase in Japan or extend the
period of the Care Phase in Japan,

2. notto bring with them any members of their family,

5. to return to their home countries at the end of the Corc Phase in
lapan according to the international travel schedule designated by
NCA,

4, to refrain from engaging 1n political activities or any form of]
employment for profil or gain, and

5. 1o ubserve the rules and regulations of their place of accormmodation
and not to change the accommodations designated by HCA.,

(Participants who have successfully completed the Corc Phase wifl be
awarded a certificate by JICA.)

4°d
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