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Human Resource Management in the Public Sector

DURATION
6 February to 17 February 2012

NUMBER OF TRAINING AWARDS

25

OBJECTIVE

The course focuses on the management of talent and efficiency within public sector organisations. For the
public service to deliver quality services to the public, it has to manage its flow of talent well, identify
organisational capabilities and enhance people competencies for a first class public service.

By the end of the course, participants will be able to:

Appreciate the strategic importance of human resource management and planning & development for the
public sector

Identify Singapore’s 4 key principles of governance;

Understand Singapore’s human resource philosophy and principles and describe Singapore’s public
service human resource framework .

Understand the need for alignment in human resource policies and strategies with organisational policies
and strategies

Understand the effective approaches to human resource planning & development

Identify key issues in performance management

Review key practices for effective selection and recruitment, compensation and benefits, and training
and development;

SYNOPSIS AND METHODOLOGY

Instruction methods include formal lectures, open discussions, group work, exercises, experiential activities
and other interactive components. Participants are encouraged to share their experiences, learning points and
challenges. Field visits will also be included to allow participants to gain valuable insights from the
organisations with the best practices in particular areas.

The topics to be covered are:

A.

Trends and Developments in Strategic Human Resource Management
e  Alignment with Mission, Vision, Goals and Objectives
e Strategic Human Resource Management in the Public Sector

Human Resource Management in the Public Service
e Recruitment and Selection

e  Compensation and Benefits

e  Performance Management

® Training and Development

D. Strategic Human Resource Planning

e  Manpower Planning Model
e Forecasting of Demand and Supply of Manpower
e  Succession Planning

E. Group Discussions, Exercises and Relevant Learning Journeys

APPLICANTS’ PROFILE
Applicants should be:

Mid to senior level public service officials who are involved in or looking to gain experience in the
formulation of HRM policies and frameworks

Nominated by their respective Governments

Proficient in spoken and written English

Below 50 years of age

In good health

CLOSING DATE FOR NOMINATIONS
19 December 2011
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