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IEDP 2011-12
nixmsfe / TOTAL QUALITY MANAGEMENT & 1SO 9001: 2008/14001:
2004/BS 7799 & SIX SIGMA (TQM)

(14 November 2011 — 06 January 2012)
Duration: 8 weeks

Rationale

Total Quality Management (TQM) is a continuous endeavour aimed at perfection in turning out products and services,
which contribute to enhancing customer satisfaction. It is a comprehensive approach encompassing all areas of
operations of an organisation from design, production and service to finance and administration. Thus, TQM practices
allow precise pre-planning and systematic analysis.

An organisation is recognised as one of the total quality organisations if it adopts Quality Management System (QMS) in its
routine functions, quality norms and standards set at ISO 9000 /14000 and TS 16949/0OHSAS 18001/SA 8000/ I1SO 22000
which enable the organisation to maintain consistent quality in its productioii and service. This system creates a
conducive culture wherein allimprovements are endogenous to the organisations.

Objectives

e Understand the mechanism of adoption, monitoring and institutionalisation of Total Quality Management (TQM) in
organisations.

e Gain insight into procedural aspects of obtaining certification of ISO 9000 / 14000 & SA 8000; to get familiar with the
methodology of launching TQM; to help asses enterprises through Malcolm Bald ridge / other assessment Awards of
TQM / Six Sigma

Content

Module 1 Conceptof Qualityinthe emerging scenario of TQM

Module 2 Role of participatory culture in TQM

Module 3 RoleofQuality CirclesinTEl

Module 4 Role of continuousimprovement - KAIZEN

Module 5 Statistical Quality Control (SQC) tools and Six Sigma

Module 6 Problem analysistoolsusage (old & new seven tools)

Module 7 Roleof Quality Costs

Module 8 Roleofstandardisationin TQM ISO 9000/14000/SA8000/ BS7799/T516949/HACCP
Module 9 Stepbystep approachtolSO9001:2008/14001

Module 10 Auditing & documentationin ISO9001:2008/14001:2004
Module 11 Procedure for certification process

Module 12 Role of surveillance audits in certification

Module 13 In-planttrainingand project work & study tour

Benefits to participants

The programme enhances the managerial skills of the participants to plan and launch TQM in their functional areas.
Preparation of a project report based on suitable data and analysis, which form the initial plan process is the precise
outcome of the pogramme.

J
Forwhom

Executives from Government and quasi-government organisations committed to programmes of Quality Assurance,
executives from development financial institutions/commercial banks, management consultants, '‘Quality’ coordinators,
doctors, domestic (product), national and international standards personnel, researchers, trainers/teachers and all
executives involved in Quality Management for Industry, Business and Service sectors
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GENERAL INFORMATION

Methodology

The training approach and tools deployed are typically interactive, designed to facilitate participative learning. Discipline-
specific theme papers as background material set the tone for introspective learning. Lecture-cum-discussions and case
studies form major tools. Inclusion of field study visits and in-plant studies in the curriculum ensures an appropriate mix of
theory with practice. Renowned subject experts and experienced field level functionaries form the core resource faculty.

Medium of Instruction

The medium of instruction is English. Adequate knowledge of English is necessary for effective participation in the
programme.

Field visits and Study Tour

Participants will be taken on field visits, and study tour for about ten days to various organisations both within and outside
Hyderabad.

Material for Exchange of Information

» For effective and purposeful contribution to discussions among the participating countries, each participant is
required to bring with him/her the following information / items applicable to his/her country:

« Basicdataabout policies, programmes and status of MSMEs

» Information about the supportinstitution/ organisation / agencies for promoting MSME sector

» National Flags (onein smaller size for desk top use and the otherin normal size)

» Participants are also advised to bring with them their national costumes, audiovisuals and materials which they wish
toshare with their fellow participants during seminars, cultural evenings, and other social occasions

Participants' Assignment

Each participant is required to submit a report on a broad aspect of MSME promotion and to indicate as to how the

knowledge acquired would be utilised in his/her back home situation.

Certificate

Each participant will be given a certificate on successful completion of the programme with satisfactory record of

attendance and performance.

Venue

The programmes will be organised at ni-msme campus, which is 35 km away from the Hyderabad International Airport
(Shamshabad). Hyderabad city is well connected by rail, road and air with all metro cities of India

The Institute is located near Yousufguda Police Check-Post in the west of Hyderabad city. Participants will be received at
theairportifarequestis made in advance indicating confirmed arrival timings.
Climate

Hyderabad city is situated in the Deccan Plateau and has varied climate conditions. December and January are cold with
night time lows of 10°C. During July-December the maximum temperature ranges from 20°C to 30°C and during February
and March the maximum temperature varies between 25°Cand 31°C. J

How to Apply for ITEC/SCAAP/TCS Co Plan

ni-msme by itself does not fund participation in any of the international programmes. The assistance offered through
Govt. of India Fellowships is made available under ITEC/SCAAP/TCS Co Plan, by the Ministry of External Affairs, Govt. of
India.
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« Indian Technical and Economic Cooperation (ITEC)

» Special Commonwealth Assistance for Africa Programme (SCAAP)

e Technical Cooperation Scheme of Colombo Plan (TCS Co Plan)

Details regarding fellowship awards are available with the Ministry of External Affairs, Govt. of India. The intending
applicants or their organisations may contact the High Commission / Embassy of India accredited to the country.
Interested officials should apply in the prescribed form (duly available with the respective Indian Missions or at the
website of the Ministry of External Affairs, Government of India — http://itec.nic.in for download and use), through their
own Ministries / Departments, who will recommend the application to the Indian High Commission or the Embassy
Residentin the country.

Eligibility :

Employees and officials of the Government departments, public sector enterprises, banks and other financial institutions,
NGOs promoting enterprises are eligible to apply for scholarship under ITEC/ SCAAP and TCS Co Plan.

Upon selection, the details of the scholarship may be ascertained from the Indian Embassies and High Commissions
authorities.

Nominees, who cannot be accommodated due to limited number of available Government of India fellowships, may also
participate in the training programmes as self-financing activities sponsored by their organisations or assisted through
international fellowships. In these cases they may contact 'The Registrar, ni-msme, Yousufguda, Hyderabad-500 045
(India) or registrar@nimsme.org / registraroffice@nimsme.org, for further particulars.

Fellowship details

The scholarship covers the to and fro international airfare, tuition fee, accommodation, medical and health care and out
of pocket expenses after deducting . 250/- per day towards boarding charges at ni-msme from their Living Allowance of
. 25,000/- per month paid by the Govt. of India. Thus the net amount entitled by the nominee would be around
. 17, 500/- per month as out of pocket allowance. As the fellowship under Govt. of India may not suffice to meet the
expenses on special dietary needs, shopping, etc., nominees are advised to bring extra foreign exchange.

More details regarding entitlement of allowances under ITEC/SCAAP/TCS Co Plan can be had from the respective Indlan
Missionsin their countries.

The sponsoring Governments are required to pay to their nominees supplementary allowance to meet personal expenses
during training as per their respective levels and practices.

The fellowships of the Government of India do not provide for reimbursement of any expenses incurred in transit for
joining the Institute and while leaving. The sponsoring government may also have to pay to meet the transit expenses,
etc., thatwill be incurred by the nominee.

Sundry

Participants are advised to carry private funds to cover expenses for contingencies and enforced halts, long distance
telephone calls, sight seeing, etc. The Government of India fellowship by its nature does not cover such contingencies.
Visa and other particulars

Before coming to India the participants should obtain a valid visa for the period of the programme from the Indian
Mission. Immediately after the completion of the programmes, the participants are required to go back to their own
countries and cannot travel to any other destination.

No excess baggage coupons/vouchers will be given under the fellowship or by ni-msme.

Selection ‘
The Government of India with ni-msme will select the participants from the applications received. After the selection has
been made, the same would be communicated by fax / e-mail to the Indian Mission concerned, who will confirm the
candidate's agreement by return fax / e-mail.

Accommodation

Arrangements for proper hostel/hotel accommodation (on twin sharing basis) will be made by ni-msme.

R % R
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